Self Study Report of KALYANI CHARITABLE TRUST'S LATE GAMBHIRRAO NATUBA SAPKAL COLLEGE OF

ENGINEERING
YEARLY STATUSREPORT - 2021-2022
Part A
Data of the I nstitution
1.Name of the Institution KALYANI CHARI TABLE TRUST'S LATE

GAMBHI RRAO NATUBA SAPKAL COLLEGE
OF ENG NEERI NG

e Name of the Head of the institution Dr. Sahebrao B. Bagal
e Designation Pri nci pal

e Doestheinstitution function fromitsown Yes

campus?

e Phone no./Alternate phone no. 02594220175

e Mobile no 9922252699

e Registered e-mail gns_engi neeri ng@apkal know edgehu
b.org

e Alternate e-mail pri nci pal .| gnscoe@apkal know edge
hub. org

e Address Sapkal Know edge Hub, Kal yani
Hlls, Anjaneri, Tal.
Tri nbakeshwar, Dist. Nashik, (M)
Pin - 422213

e City/Town Nashi k

e State/UT Mahar ashtra

e Pin Code 422213

2.Institutional status
o Affiliated /Constituent Affiliated
e Type of Institution Co- educati on
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Location

Financia Status

Name of the Affiliating University

Name of the IQAC Coordinator

Phone No.

Alternate phone No.

Mobile

IQAC e-mail address

Alternate Email address

3.Website address (Web link of the AQAR
(Previous Academic Year)

4.Whether Academic Calendar prepared
during the year?

e if yes, whether it is uploaded in the
Institutional website Web link:

5.Accreditation Details

ENGINEERING

Rur al

Sel f-financi ng

Savitribai Phul e Pune University,
Pune

Dr. Sachin S. Harak
02594220165
9850001643
9850001643

sachi n. har ak@apkal knowl edgehub. o
rg

sachin.s. harak@mai |l . com

htt ps://ww. | gnscoe. sapkal know ed
gehub. or g/ agar 2020- 21. php

Yes

https://1 gnscoe. sapkal knowl edgehu
b. or g/ docunent / US¥20and¥20PG¥20Ac

adem c%?0Cal ender %202021- 22. pdf

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B 2.23 2018 30/11/2018 |29/ 11/ 2023

6.Date of Establishment of IQAC

24/ 07/ 2017

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
NI L NI L NI L NI L 0
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8.Whether composition of IQAC asper latest  Yes
NAAC guidelines

e Upload latest notification of formation of View File
IQAC

9.No. of IQAC meetingsheld duringtheyear 3

e Were the minutes of IQAC meeting(s) and Yes
compliance to the decisions have been
uploaded on the institutional website?

e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding fromany  No
of the funding agency to support itsactivities
during the year?

e |f yes, mention the amount
11.Significant contributions made by | QAC during the current year (maximum five bullets)

1. Establishing Career Katta forum for overall devel opnent of
st udent s.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

Staff Profile and Student
Profil e up-gradation

Profile Up-gradation of staff
and students

| nproved i ndustry interaction

MoUs done to increase and
mai ntai n industrial exposure to
enhance students training and
pl acenent, organi sed industri al
visits

Promoti on of Hunman Val ues,
Uni ver sal Val ues and
Pr of essi onal Et hics

Under st and Human Val ues,
Uni ver sal Val ues and
Pr of essi onal Ethics for
i ncreased cooperation and nut ual
under st andi ng

13.Whether the AQAR was placed before Yes
statutory body?
e Name of the statutory body
Name Date of meeting(s)
Col | ege Devel opnment Conmittee 03/ 04/ 2022
14.Whether institutional data submitted to AISHE
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Part A

Data of the Institution

1.Name of the I nstitution

KALYANI CHARI TABLE TRUST' S LATE
GAMBHI RRAO NATUBA SAPKAL COLLEGE
OF ENG NEERI NG

¢ Name of the Head of the institution Dr. Sahebrao B. Bagal

e Designation

Pri nci pal

¢ Doestheinstitution function from its Yes

own campus?
e Phone no./Alternate phone no. 02594220175
e Mobileno 9922252699

¢ Registered e-mail

gns_engi neeri ng@apkal know edgeh

ub. org

¢ Alternate e-mail princi pal .| gnscoe@apkal know edg
ehub. org

e Address Sapkal Know edge Hub, Kal yani
Hlls, Anjaneri, Tal.
Tri mbakeshwar, D st. Nashik,
(MB) Pin - 422213

e City/Town Nashi k

e State/UT Mahar ashtra

e Pin Code 422213

2.Institutional status
o Affiliated /Constituent Affiliated

e Type of Institution

Co- educati on

e L ocation

Rur al

¢ Financia Status

Sel f-financi ng
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Name of the Affiliating University

Phul e Pune
Pune

Savi tri bai
Uni versity,

Name of the IQAC Coordinator

Dr. Sachin S. Harak

e Phone No. 02594220165
e Alternate phone No. 9850001643
e Mobile 9850001643

IQAC e-mail address

sachi n. har ak@apkal know edgehub.
org

Alternate Email address

sachi n.s. harak@mai | . com

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://ww. | gnscoe. sapkal know e
dgehub. or g/ agar 2020- 21. php

4.Whether Academic Calendar prepared
duringtheyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://I gnscoe. sapkal knowl edgeh
ub. or g/ docunent / UG%20and¥%20PE20

Academ c%20Cal ender %202021- 22. pd
f

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B 2.23 2018 30/ 11/ 201 |29/11/ 202
8 3

6.Date of Establishment of IQAC

24/ 07/ 2017

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Dep | Scheme Funding Agency | Year of award Amount
artment /Faculty with duration
NI L NI L NI L NI L 0
8.Whether composition of IQAC as per latest | Yes
NAAC guidelines
e Upload latest notification of formation of | View File

IQAC
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9.No. of IQAC meetings held during theyear |3

e Were the minutes of IQAC meeting(s) Yes
and compliance to the decisions have
been uploaded on the institutional
website?

e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding from No
any of the funding agency to support its
activitiesduring theyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

1. Establishing Career Katta forumfor overall devel opnent of
st udent s.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towar ds
Quality Enhancement and the outcome achieved by the end of the Academic year

Pan of Action Achievements/Outcomes
Staff Profile and Student Profile Up-gradation of staff
Profil e up-gradation and students
| nproved i ndustry interaction MoUs done to increase and

mai ntai n i ndustrial exposure to
enhance students training and
pl acenent, organised industri al

visits
Pronoti on of Human Val ues, Under st and Hunan Val ues,
Uni ver sal Val ues and Uni ver sal Val ues and
Pr of essi onal Ethics Pr of essi onal Ethics for

i ncreased cooperation and
mut ual under st andi ng

13.Whether the AQAR was placed before Yes
statutory body?

e Name of the statutory body
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Name Date of meeting(s)

Col | ege Devel opnent Committee 03/ 04/ 2022

14 Whether institutional data submitted to AISHE

Y ear Date of Submission

2021- 2022 18/ 01/ 2023

15.Multidisciplinary / interdisciplinary

Being an affiliated college, course structure and the contents
(Course curriculunm are designed by the parent university,
Savitribai Phule Pune University which is yet to inplenent the
Mul ti disciplinary/interdisciplinary approach fully.

16.Academic bank of credits (ABC):

LONSCOE is affiliated to Savitribai Phule Pune University (SPPU)
and has the credit based system As per the guidelines of the
affiliated University, the institute has already initiated the
process of registration of ABC for the students and all the
students have registered successfully.

17.5Kill development:

LGNSCOE provi des nentorship to those who want to acquire

different skill sets. Starting in the first year, the institute
has al ready established an in-house training and pl acenent cell
that is actively providing technical and soft skill training.

Apart fromthe usual curriculumof Parent University, curriculum
enrichnment i s achieved through Beyond Syllabus Activities. The
institute also signed certain MOUs for training the students and
skill devel opnent.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian L anguage,
culture, using online cour se)

Al t hough the primary node of comrunication is English, faculty
menbers and techni cal assistants are inparting know edge and

cl eari ng doubts by comunicating in regional |anguages |ike
Marat hi and Hindi, to the students of rural areas. The institute
has provided various commttee activities that contribute to
sensitizing students to cross-cutting issues |ike gender,
environnental sustainability, human val ues, and prof essiona
ethics for the devel opnent of creative and divergent
conpetenci es. Various audit courses as per the curricul um of
Savitribai Phule Pune University are offered in order to
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i ncul cate a sense of national integration, culture, and civic
sense anong the student community.

19.Focus on Outcome based education (OBE): Focus on Outcome based education (OBE):

LGNSCOE has wel | defined Program Qutcones (PGs), Program Specific
Qut conmes (PSGCs) and Program Education Objectives (PEGCs) for each
program The PGCs, PSCs and PEGCs are satisfied through the

t eachi ng-1 earni ng process and the additional prograns conducted
at the Institute. As a part of the curriculum each course has
defi ned Course Qutcones (CGCs) which are mapped to POs and PSCs.
Assessnent tools are designed considering the requirenents of
PGs. The institute organises activities and programres to achi eve
PGs. At the end of the senester, an analysis of PGCs, PSGCs

attai nment is done by each departnent.

20.Distance education/online education:

The institute is affiliated wth Savitribai Phule Pune

Uni versity, Pune. As per the guidelines of University, all

| ectures and practical are conducted in physical node. During the
pandem c, the system adopted the change from cl assroom teachi ng
to hybrid | earning and procured the necessary equi pnent and
accessories to facilitate the online teaching and | earning
process. Online classes were conducted very effectively by all
the faculty nenbers in all progranms, helping the students to
study e-content for all subjects in all senesters. Faculty
menbers and students have both participated in online instruction
and eval uation using various software. To address the probl ens of
the digital age, the institute is also getting ready to nake al

of these kinds of e-content naterials created by faculty nenbers
accessible to all students through an online channel. Even the
whol e senester exam nation is conducted digitally by the parent
university till the end of the 2021-22 academ c year. So, the
institution is well prepared in this regard.

Extended Profile

1.Programme

11 9

Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File
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2.Student
2.1 1242

Number of students during the year

Institutional Data in Prescribed Format View File

2.2 169

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

Data Template View File

2.3 263

Number of outgoing/ final year students during the year

Data Template View File
3.Academic
31 92

Number of full time teachers during the year

Data Template View File

3.2 89

Number of sanctioned posts during the year
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Extended Profile

1.Programme

11

Number of courses offered by the institution across all
programs during the year

File Description Documents

Data Template

View File

2.Student

21

Number of students during the year

1242

File Description Documents

Institutional Data in Prescribed Format

View File

2.2

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

169

File Description Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

263

File Description Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

92

File Description Documents

Data Template

View File
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3.2 89

Number of sanctioned posts during the year

File Description Documents

Data Template View File
4.1 nstitution
4.1 50

Total number of Classrooms and Seminar halls

4.2 192. 46420

Total expenditure excluding salary during the year (INR in
lakhs)

4.3 460

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1- Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

As an affiliated institute, we follow the curricul um of
affiliating University. The institute has devel oped a systematic
mechani sm for curriculumdelivery as bel ow

Stage |: Preparation of Teaching A ds

Based on the University's academ c cal endar, the institute
prepares its own academ c cal endar.

Si mul t aneousl y, each departnent allots course(s) to their
teaching faculties based on their Specialization. This is

foll owed by preparation of C ass, Laboratory and Individual tine
t abl es and di spl ayed on notice board. Faculties prepare ‘ Course
File . NPTEL, Video Lectures, e-resources, enable teachers to
deliver curriculumeffectively.

Stage |I1: Teaching Learning
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The effective inplenentation of the curriculumis nonitored by
Academ ¢ Monitoring Conmtt ee.

The nonthly attendance record of the students is prepared and
comruni cated to student. Expert talks, Industrial Visits are
organi zed to support curriculumdelivery. Results of |n-senester
exam nations are anal yzed and extra sessions are conducted for
academ cal | y weak students.

Stage I11: Students Feedback

A md-term feedback of students enables the institute to
identify the gray areas in the teaching-Iearning process.

Stage I'V: End Senester Activities

After conclusion of teaching final assessnent of the termwork
is done and marks are submitted to university. The in-senster
and end senester exans are conducted by the university. Every
departnent anal yses the results imedi ately after declaration of
result.

Stage V: Stake-hol ders Feedback

The institute seeks feedback from vari ous stakehol ders regarding

curriculum enployability and skill acquisition.
File Description Documents

Upload relevant supporting View File
document

Link for Additional
information htt ps://| gnscoe. sapkal know edgehub. or g/ do
cunent / US20and¥?20PE®20Academ c¥%20Cal ende

r ¥202021- 22. pdf

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Bef ore the commencenent of the academ c year, the institution
prepares an academ c cal endarcontaining the relevant information
regardi ng the teaching and | earni ng schedul e, various events,
hol i days, dates of in-sem, senester exam nations, etc. and it
is published on the website of the college and on the coll ege
noti ce board. The student's academ c progress is nonitored

regul arly through continuous internal evaluation. The revi ew of
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internal assessnent is taken by Principal regularly. The record
of internal assessnent is maintained at the college |evel.

An exam nation committee is forned at the college |evel, which
nonitors the overall internal assessnent process. They send
information to the university about the students who are
appearing for the exam nation. After receiving enrolled |ist of
students the coll ege prepares seating arrangenent chart, |ist of
invigilators etc. for the conduction of exam nation.

The internal assessnent process is as follows:

Teacher: Every teacher is assigned the subjects to be taught
during the senester before the start of the senester. The
teacher plans the teaching and conduction of |aboratory
experinments for the evaluation of the assigned subject and
assesses the students' work on a continuous basis throughout the
senester.

Head of the Departnent: The Head of the departnent conpiles the
course plans submtted by teachers and ensures the tinely
delivery and assessnent of the academ cs of all the subjects as
per the academ c cal endar.

| QAC. The |1 QAC conpiles the inputs received fromthe various
departnents, and a conprehensive plan is prepared to inprove
academ c progress.

File Description Documents

Upload relevant supporting View File
document

Link for Additional
information https://| gnscoe. sapkal knowl edgehub. or g/ do
cunent / U20and¥20P&@20Academ c¥20Cal ende

r %202021- 22. pdf

1.1.3 - Teachersof the Institution C. Any 2 of the above
participatein following activitiesrelated to
curriculum development and assessment of
the affiliating Univer sity and/are
represented on the following academic
bodiesduring theyear. Academic
council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
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Curriculum for Add on/ certificate/
Diploma Cour ses Assessment /evaluation
process of the affiliating Univer sity

ENGINEERING

File Description Documents

Details of participation of
teachersin various
bodieg/activities provided as a
response to the metric

View File

Any additional information

No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective

cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

9

File Description Documents

Any additional information

View File

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional datain prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data

requirement for year: (Asper Data Template)

04

File Description Documents

Any additional information

No File Upl oaded

programs (Data Template )

Brochure or any other View File
document relating to Add on

[Certificate programs

List of Add on /Certificate View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total

number of studentsduring the year
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111

File Description Documents

Any additional information View File

Details of the students enrolled View File
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Al t hough the primary node of communication is English, faculty
menbers and technical assistants are inparting the know edge and
cl earing doubts by comrunicating in regional |anguages |ike
Marathi and Hindi, to the students of rural part. Institute has
provi sion of various conmttee activities which contribute to
sensitizing students to cross-cutting issues |ike Gender,

Envi ronnent al Sustainability, Human Val ues and Prof essi ona
Et hi cs for devel opnent of creative and divergent conpetencies.
Various audit courses as per the curriculumof Savitribai Phule
Pune University are offered in order to incul cate sense of

nati onal integration, culture and civic sense anong the student
comuni ty.

File Description Documents
Any additional information No File Upl oaded
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

14

Page 16/67 28-03-2023 02:33:48


https://assessmentonline.naac.gov.in/storage/app/public/aqar/26698/26698_100_237.pdf?1679994224
https://assessmentonline.naac.gov.in/storage/app/public/aqar/26698/26698_100_238.pdf?1679994224
https://assessmentonline.naac.gov.in/storage/app/public/aqar/26698/26698_101_240.pdf?1679994224

Self Study Report of KALYANI CHARITABLE TRUST'S LATE GAMBHIRRAO NATUBA SAPKAL COLLEGE OF
ENGINEERING

File Description

Documents

Any additiona information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No File Upl oaded

MoU's with relevant
organizations for these courses,
if any

No Fil e Upl oaded

Institutional Data in Prescribed
Format

View File

1.3.3 - Number of students undertaking project wor k/field work/ inter nships

205

File Description

Documents

Any additional information

No File Upl oaded

List of programmes and
number of students undertaking
project work/field work/
/internships (Data Templ ate)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A.
gyllabus and itstransaction at the
institution from the following stakeholders
Students Teachers Employers Alumni

All of the above

as stated in the minutes of the
Governing Council, Syndicate,
Board of Management

File Description Documents

URL for stakeholder feedback

report htt ps: //ww. | gnscoe. sapkal knowl edgehub. or
g/ docunent /1. 4. 1St akehol der Feedback. pdf

Action taken report of the No File Upl oaded

Institution on feedback report

Any additional information

No File Upl oaded

Page 17/67

28-03-2023 02:33:48


https://assessmentonline.naac.gov.in/storage/app/public/aqar/26698/26698_102_242.pdf?1679994224
https://assessmentonline.naac.gov.in/storage/app/public/aqar/26698/26698_102_1744.xlsx?1679994224
https://assessmentonline.naac.gov.in/storage/app/public/aqar/26698/26698_103_246.xlsx?1679994224
https://www.lgnscoe.sapkalknowledgehub.org/document/1.4.1StakeholderFeedback.pdf
https://www.lgnscoe.sapkalknowledgehub.org/document/1.4.1StakeholderFeedback.pdf

Self Study Report of KALYANI CHARITABLE TRUST'S LATE GAMBHIRRAO NATUBA SAPKAL COLLEGE OF
ENGINEERING

1.4.2 - Feedback process of the Institution C. Feedback collected and

may be classified asfollows anal yzed
File Description Documents
Upload any additional No File Upl oaded
information

URL for feedback report
https://ww. | gnscoe. sapkal knowl edgehub. or

g/ docunent /1. 4. 1St akehol der Feedback. pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

117

File Description Documents

Any additional information No File Upl oaded
Institutional data in prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

72
File Description Documents
Any additional information No File Upl oaded
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

The institute recogni zes students with different intell ectual
abilities. Keeping this in mnd, each departnent head at the
begi nning of the senester, conducts neetings to chal k out the
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programes and activities to be conducted during the senester.
Anal ysis of HSC score, DTE nerit |ist, conmunication and soft
skills, theory and practical attendance, and performance in the
unit test/in-sem exam practice session, as well as previous
senester's examresults, etc. can be used to identify students
as slow or advanced | earners.

Support for Slow Learners:

| dentify reasons behind the | earner’s weak perfornmance, assign
extra tasks for practice, provide regular followup and

gui dance, provide special |earning resources, maintain their
curmul ative record, and devel op healthy relationships to boost
their confidence through enpowering words. The institute
arranges renedial lectures for slow learners in critical
courses, faculty nmenbers di scuss and cover difficult topics.

Activities for Advanced Learners:

e Encouragenent for Participation in
Sem nar s/ Conf er ences/ Techni cal Events

e Assignnment based on Mdel making/ buil ding

e (@uidance for career planning

e Discussion or sem nar on the advanced topics

e @iiding and encouraging to wite research papers for
journal s

e Tutoring students for GATE/ conpetitive exans

e Training progranmes for gaining advanced technical know
how.

e Encouragenent to participate in various synposiuns |ike
qui zzes, poster presentations, intercollege conpetitions,
etc.

File Description Documents

Paste link for additional
information Ni |

Upload any additional No File Upl oaded
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers

1242 92
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File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and
problem solving methodol ogies are used for enhancing learning experiences

LGNS Col | ege of Engi neering has adopted different |earning
met hodol ogi es under the follow ng categori es:

Experiential Learning: Mni Project work in the curriculum
enabl es the self-learning ability of students. Major projects
for final year students are open ended and generally defined as
a problemfor which student groups are required to cone up with
a solution and present it at the end of the senester. The
col l ege has provided various infrastructural facilities like a
digital library, conputer |ab, workshop, and project lab for the
sanme. Hands on wor kshops, internships, and industrial visits are
arranged by all the departnents to inprove the overall
experience of experiential |earning. Poster and project
conpetitions are arranged to enhance the presentation skills of
t he students.

Participative Learning

e Faculty nenbers notivate students to organi ze group
di scussi ons on technical/non-technical topics, current
affairs in the field of science/technol ogy.

e Every departnent has its own student association, through
whi ch students organi se various participatory activities
i ke technical quizzes, poster conpetitions, etc.

e Student councils play an inportant role in organising co-
curricular and extracurricular activities.

e Mst of the curriculuminvol ves concepts | earned through
| ab wor k, whi ch invol ves active experinmentation with | ab
journal preparation and assessnent.

Probl em sol vi ng net hodol ogi es

e Students are encouraged to undertake interdisciplinary
projects, case studies, industry sponsored projects, etc.

e Tutorial and extra sessions for analytical subjects.

e Add-on/certification progranmes to increase conpetency.
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File Description Documents

Upload any additional No File Upl oaded
information

Link for additional information
Ni |

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description
in maximum of 200 words

LGNS COE follows | CT enabled teaching in addition to traditional
cl assroom educati on. Al departnents have a sufficient nunber of
| CT- enabl ed cl assroons and | abs with projectors installed, and

t he canpus has a high-speed wi fi connection. Teachers have al so
been encouraged to use ICT tools for conmunication and course
material sharing. The institute also notivates the faculties to
use many interactive nethods for effective teaching, such as PPT
Wi th ani mations, video clippings, use of online resources from
NPTEL, Coursera, YouTube links, sinulation tools, virtual |abs ,
online assessnent tools like Mentineter - Quiz.com and various
cloud portals, etc. WhatsApp groups are used as platforns to
comruni cat e, make announcenents, address queries, and share

i nformation. Qur faculty and students can access research
journal s and ebooks through our online library.

Preparing the academ c cal endar, allocating courses, preparing
course files, notivating faculty to use ICT tools, and updati ng
i ndi vidual ERP profiles are all part of the teaching and

| ear ni ng process.

| CT tools and resources avail abl e

| CT Tools: ERP, Google O assroom WatsApp G oup, Google
Cl assroom Bl og, Personal Wbpage

Resour ces: Conputer or | aptop, LCD projector, speakers, W-Fi,
USB, presentation clicker

File Description Documents

Upload any additional View File
information

Provide link for webpage View File

describing the ICT enabled
tools for effective teaching-
learning process
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2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the

latest completed academic year )

2.3.3.1 - Number of mentors

44

File Description

Documents

Upload, number of students
enrolled and full time teachers
onroll

View File

Circulars pertaining to
assigning mentors to mentees

View File

Mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teacher s against sanctioned posts during the year

92

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

No File Upl oaded

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Super speciality /

D.Sc./ D.Litt. during theyear (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /

D.Sc./ D.Litt. during the year

05
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File Description Documents
Any additional information No File Upl oaded
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachers for year
(Data Template)

2.4.3 - Number of years of teaching experience of full timeteachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

6

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

A defined internal assessnent systemis one of the fortresses of
the institute. The performance criteria have been properly
defined, and appropriate wei ghtage have been assigned to each
definition. The institute also ensures that students are aware
of the assessnent schedule as well as the nethod used for
assessnent in various areas such as class tests, assignnments,

| aboratory work, and sem nar and project work.

The academ c cal endar prepared by each departnent is

communi cated well in advance to students about the schedul e of

I nternal evaluation and performance. In the case of a class
test, the evaluated answer scripts are shown to the students so
they can take stock of their performance with term subm ssion
and | ab work to avoid unnecessary delay in the internal
assessnent .

The project work of final year students is evaluated as per the
schedule with input fromthe students, such as their weaknesses
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and scope for inprovenent. Each project group maintains a | og
book of their weekly activities, which is checked by the project
guide on a regular basis. To maintain transparency, the
assessnent results are discussed with students, posted on the
departnental notice board, and parents are kept up to date on
their academ c progress.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time-
bound and efficient

The institute has a dedicated adm nistrative section called
‘Exam nation Section’ to deal with all exam nation work such as,
filling exam nation form exam nation fees charges, conduction
of online exam nations, |n-senmester exam nation, End senester
exam nation, assessnent of in-senester answer books, upl oading
of termwork, oral, practical and in-senester exam nation marKks,
mar k sheet distribution, verification and reval uation of marks
and convocation. The institute has appointed a ‘ Col | ege

Exam nation Oficer’ in conpliance with the guidelines of the
affiliating university, who nonitors all the activities. The
col | ege exam nation officer assesses the nature of the grievance
to identify whether it can be addressed at the departnental
institute, or university level. If the grievances are of a
specific nature, such as m ssing exam nation nunbers in the exam
ti metabl e, batch change during a practical exam nation,

unavail ability of a hall ticket, and so on, the head of
departnent guarantees that the grievance wll be resolved on the
same day. The principal forwards the grievances related to
university level to the university authorities. The exam nation
section keeps track of the grievances and tries to resolve them
as early as possible. In order to maintain transparency in the
redressal nmechanism the institute has involved authorities |ike
Col | ege col | ege exam nation officer, Head of Departnent and
Principal in the process.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |
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2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.

The Program Qut cones (PGs), Program Specific Qutcones (PSGs) and
Course Qutcones (CGOs) of various academ c prograns are displayed
on the Institute website so as to reach all stakehol der groups.
The Program Qutconmes (PGs) and Program Specific Qutcones (PSQOs)
are displayed in the departnent for the awareness of all the
students. Apart fromthis, they are also projected at various
platforms, |ike: alumi neetings of alumi chapters, parents’
neet, Departnent Advisory Board (DAB) neetings, printed nmateri al
(Lab. Journals, Course files and News Bulletin), published in
institute prospectuses, adm ssion brochures, institute magazine
and journals, sem nar and workshop leaflets, as well as
conference proceedings. Al faculties conmunicate the COs of
their respective courses through their I ectures on regul ar

basi s.

The col | ege adopts out cone-based education rather than an i nput-
oriented bell-shaped curve of | earning.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional

information Ni |
Upload COsfor all View File
Programmes (exemplars from

Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the
institution.

The institute has established advisory boards for each
departnment to nmentor themin defining academ c and research
goals for the holistic devel opnent of the students. The board
menbers are al so expected to guide the departnment in devel oping
its assets, thereby enhancing its abilities to neet defined
goal s. Accordingly, each departnent has defined its short- and
|l ong-termgoals in terns of its mssion and vision. Each
departnent has al so set quality benchmarks (by defining their
program educati onal objectives, program outcones, program

speci fic outcones, and course outcones) to achieve the m ssion
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and vi sion.

Met hod for neasuring attainnent: The attai nnment of PGCs, PSGCs and
CGs can be well neasured using direct and indirect methods. The
direct nethods are internal and external evaluations carried out
by the institute in terns of exam nations or observations of
students’ know edge/ skill / attitude agai nst neasurabl e

| ear ni ng outcones. The indirect nmethod of neasurenent includes
the collection of data or evidence through reported perceptions
(f eedback) by various stakeholders. The institute has thus
constituted a ‘Survey Collection Centre’ to collect and anal yse
feedback from various stake holders. Rubrics / feedback forns
have been devel oped to coll ect feedback data from students,
parents, enployers, faculty nmenbers, and al umi.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the univer sity examination during
the year

268

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
htt ps://ww. | gnscoe. sapkal knowl edgehub. or
g/ docunent /2. 6. 3ANAACcriteriall21-22Resul t

anal ysi SENGG pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)
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htt ps: // ww. | gnscoe. sapkal knowl edgehub. or g/ docunent / STUDENT _SATI
SFACTI ON_SURVEY_OVERALL | NSTI TUTI ONAL_PERFORVANCE. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1- Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

Ni |

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award No File Upl oaded

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

02

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
government agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

00
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File Description Documents

List of research projects and View File
funding details (Data
Template)

Any additional information No File Upl oaded

Supporting document from No File Upl oaded
Funding Agency

Paste link to funding agency
website Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

An i nnovation eco-systemprevails in the institute through the
presence of the Innovation Center (1C), Research Advisory
Commttee (RAC), the Institute-Industry and Institute-Institute
Interaction Cell (15C), and the Entrepreneurshi p Devel opnent
Cell (EDC). This ecosystemworks in the follow ng three stages:

1. Creation of know edge: This is the first stage of the
ecosystem where individuals are notivated to think differently
and i ndependently to conme up with innovative ideas. The

i nnovative mndset is further cultivated by industry experts and
through training sessions. The institute has a rich library,

whi ch serves as a source of know edge. The RAC is commtted to
devel opi ng aresearch cul ture anongst these young i nnovators.

2. Transfer of know edge: In second stage, a platformis

provi ded for the exchange of innovative ideas. The students are
encouraged to participate in various technical events,

i nternshi ps, andproject exhibitions. As a result, nore than 150
students conpleted internships in collaboration with industry.In
addi ti on, under an agreenent with the governnent ITl, faculty
shared practical know edge of hydraulics and pneumatics with [Tl
students. Faculty attends various FDPs, workshops, sem nars, and
conferences in their research areas. As an outcone, five
research papers and one chapter were published in reputed
journals by the faculties.

3. Incubation: This is the third stage of the ecosystem where
i ndividuals with innovative ideas are well conplenented with
techni cal advice and expertise. They undergo incubation sessions
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where industry experts brief them on market scenarios and
busi ness tactics. The students are al so encouraged to take up
I ndustry-sponsored projects.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

3.2.2 - Number of workshops/seminar s conducted on Research Methodology, Intellectual
Property Rights (IPR) and entrepreneur ship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (I1PR) and entrepreneur ship year wise during the year

05

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

List of workshops/seminars View File
during last 5 years (Data
Template)

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligible teacher during the year

3.3.1.1- How many Ph.Dsregistered per eligibleteacher within the year

03
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File Description

Documents

URL to the research page on
HEI website

htt ps: //ww. | gnscoe. sapkal knowl edgehub. or

g/ docunent / PROF. DR. SBBAGAL Ph. D. REASEARCHG
Ul DE. pdf

List of PhD scholars and their
details like name of the guide,
title of thesis, year of award etc
(Data Template)

View File

Any additional information

No File Upl oaded

3.3.2 - Number of research papers per teachersin the Journals notified on UGC website

during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the

year

03

File Description

Documents

Any additional information

No File Upl oaded

List of research papers by title,
author, department, name and
year of publication (Data
Template)

View File

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national conference proceedings per teacher during the year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and
papersin national/ inter national confer ence proceedings year wise during year

01

File Description

Documents

Any additional information

No Fil e Upl oaded

List books and chapters edited
volumes/ books published
(Data Template)

View File

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students
to social issues, for their holistic development, and impact thereof during the year
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The institute takes efforts to cultivate the val ues of a good
human bei ng and a responsible citizen anong students. The
institute has a NSS Unit, which serves to develop the
personalities of students through community activities. In the
regul ar activities, volunteers participated in the Govt. of
Maharashtra initiated activities of the COVID 19 Vacci nation
Drive, M ssion Yuva Swasthya, and Mazi Vasundhara’'s Tree
Plantation Activity. The NSS Unit also perforned activities

| i ketree plantation awareness rallies, wall paintings, and
street plays for awareness on social issues, etc. in the seven
day residential canp at Pegalwadi village. Students al so
perforned yoga, daily exercise, debate, various cultural
activities, and ganes to inprove nenory. In the canp, students
conducted a health survey of the villagers to prepare for the
requi red nedi cal canp. Students participated in the Swachh
Bhar at Abhi yan schene by cl eaning the canpus of the Swam

Vi vekanand Educational Institute, which is run by an NGO, as
wel | as cleaning activities at Bramhagiri and Durg Bhandar Fort.
Students nade the villagers aware of various governnment schenes
| i ke, Pradhanmatri Bi ma Yoj na, Sukanya Sanrudhhi Yojna, etc. and
hel ped t hem open accounts in the nearby bank. Volunteers did
cleaning activities for the water reservoirs in the village.

Vol unteers al so participated in the awareness rally in the
village on the subjects of Swachh Bharat, girl child education,
gender equality, and de-addiction. Mre than 100 villagers took
advant age of an eye check-up canp held in Pegal wadi vill age.
Students planted 50 trees in the village at different places.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from
gover nment / gover nment recognized bodies during the year

3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

00
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File Description

Documents

Any additiona information

No File Upl oaded

Number of awards for
extension activitiesin last 5
year (Data Template)

View File

e-copy of the award letters

No File Upl oaded

3.4.3 - Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/’YRC etc., ( including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS/ NCC/ Red
Crosy YRC etc., during the year

11

File Description

Documents

Reports of the event organized

View File

Any additional information

No File Upl oaded

Number of extension and
outreach Programmes
conducted with industry,
community etc for the during
the year (Data Template)

View File

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

595

File Description

Documents

Report of the event

View File

Any additional information

No File Upl oaded

Number of students
participating in extension
activities with Govt. or NGO
etc (Data Template)

View File
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3.5 - Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student
exchange/ internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student
exchange/ internship year wise during the year

05

File Description Documents

e-copies of related Document View File

Any additional information No File Upl oaded

Details of Collaborative View File
activitieswith
institutions/industries for
research, Faculty

3.5.2 - Number of functional M oUs with institutions, other universities, industries,
cor porate houses etc. during the year

3.5.2.1 - Number of functional MoUswith I nstitutions of national, inter national
importance, other universities, industries, cor porate houses etc. year wise during the year

06

File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs View File
with institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The institute has ensured the availability of adequate
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facilities |like classroons, |aboratories, and conputing
facilities as prescribed by the affiliating university and

Al CTE, New Del hi. By providing excellent services, the Institute
neets all of the statutory bodies' requirenents for |and,

i nstruction, adm nistration, and anenities. A sufficient nunber
of classroons and | aboratories are equipped with ICT facilities
for dissem nating data, videos, denonstrations, and sinul ations.
The col | ege has conputing facilities along with a conputer
centre for students. In addition, the college has canpus w de W -
Fi access for students and staff. The | aboratories are fully
equi pped with the | atest equi pnent and software/sinulation tools
to give hands-on experience to satisfy industry needs. The
details are attached with this:

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.

Response: Fromthe day of its establishnent, the institute has
made avail able to the students various facilities for the
conduct of sports and cultural events. The details of the

avai l able facilities, as well as their user rates, are attached.

File Description Documents

Upload any additional View File
information

Paste link for additional

information https://ww. | gnscoe. sapkal know edgehub. or

g/ docunent/4.1.2 Extracurricular_activiti
es facilities photos. pdf

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
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class, LMS, etc.

13

File Description Documents

Upload any additional No Fil e Upl oaded
information

Paste link for additional
information https://ww. | gnscoe. sapkal know edgehub. or
g/ docunent/4. 1. 3cl assroonmsandsem narhal | s
wi t hl CTenbl edf aci liti esphot onast er TT. pdf

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year
(INRin Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year
(INRin lakhs)

12. 79

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

LGNSCCE has a wel | -stocked library with a collection of books,
national and international print journals, and E-Resource. The

| ibrary nmaintains a separate reference collection of

encycl opedi as, dictionaries, PhD thesis, and handbooks. Books
are classified according to the Dewey Decinmal C assification
Schene. The library is automated using Autolib software, barcode
technol ogy for circulation and patron entry, upgraded software
“Autolib NG and provides access to the collection through Wb
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OPAC. It has a digital library facility where renote students
can access e-resources |ike DELNET.

The library is functioning using various nodul es:

Cat al ogui ng and Acquisition System This nodule is used to add
catal ogue entries, view nonthly accession register entries,
browse by title, author, subject, classification nunber, etc.

Circulation System This nodule is used for daily transactions

| i ke book issue, return, and reserve. Barcode technology is used
for issue and return. The | ending policy for the book bank
facility for students is different, and it is maintained through
the circul ation nodul e. Barcodes and spine | abels are generated
t hrough this nodule, making |ibrary work effective.

Serial Control System This nodule is used to maintain the
record of print journals to trace subscribed issues in the
l'ibrary.

Web OPAC. The library collection can be searched through OPAC

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information Ni |

4.2.2 - Theinstitution has subscription for A. Any 4 or nore of the above
the following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e
books Databases Remote access toe-

r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)
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4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-

journalsduring theyear (INR in Lakhs)

1.42673

File Description Documents

Any additional information View File
Audited statements of accounts View File
Details of annual expenditure View File

for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

25

File Description Documents

Any additional information View File
Details of library usage by View File

teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits IT facilities including Wi-Fi

The institute has nade avail abl e a nunber
software (both | egal
i nternet connectivity in classroons and | aboratories through
wired and wireless connectivity. The institute al so has

There is a server

conputers, printers,

dedi cat ed manpower .
uses a firewall to pr

are protected fromvirus attacks by | egal
IT facilities with details of
and updates is nentioned in the attached file.

The descri ption of

event unet hi cal

of IT facilities |like
and application),

room and the institute
I nternet usage. The systens
antivirus software.
installation

File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |
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4.3.2 - Number of Computers

460

File Description

Documents

Upload any additional
information

No File Upl oaded

List of Computers

View File

4.3.3 - Bandwidth of internet connectionin | A. ? 50MBPS

the I nstitution

File Description

Documents

Upload any additional
Information

No File Upl oaded

Details of available bandwidth
of internet connection in the
Institution

View File

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

192. 46421

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts View File
Details about assigned budget View File

and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Response :

The infrastructure of the institute has been devel oped in an
area allotted as per AICTE norns on a canpus of nore than 110
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acres. For the nmaintenance of such a | arge canpus, the Kal yani
Charitable Trust has established a nmai ntenance team such as

el ectricians, tel ephone |inenen, plunbers, carpenters, painters,
housekeepers, gardeners, a system adm nistrator, a transport
coordinator, and a notor nmechanic. The institute also has its
own mai ntenance cell, which is conposed of nenbers from al
departnents and sections of the institute.

1. Physical facilities:

As per the requirenent, the physical facilities are made

avail able, like, boys' and girls' hostels, the guest house,
etc., under the supervision of the rector. The entire physi cal
infrastructure is cleaned by housekeepi ng and gardening staff.
In cases of civil repair work, the concerned staff reports to
t he mai ntenance cell of the institute.

2. Academ c Facilities:

The | aboratory equi pnrent and conputers are nade avail abl e for
the students with a generator and UPS backup. The library and
reading roomare open for staff and students during worKking
hours. For the mai ntenance of | aboratory equi pnent, electrical
wring, etc., arequisitionis placed with the institute

mai nt enance cell. Critical naintenance issues are outsourced to
concerned external agencies for servicing, maintenance, and
repair as per defined procedures.

3. Support facilities:

The i ndoor and outdoor sports conpl exes are used by the students
for physical recreation and practi se sessions under the

supervi sion of the physical director. For nmintenance, the
physical director forwards a requisition to the canpus

mai nt enance teamthrough the principal.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support
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5.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

1096

File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

View File

Upload any additional
information

No File Upl oaded

Number of students benefited
by scholarships and free ships
provided by the Government
during the year (Data
Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by
theinstitution / non- gover nment agencies during the year

643

File Description

Documents

Upload any additional
information

View File

Number of students benefited
by scholarships and free ships
ingtitution / non- government

agenciesin last 5 years (Date

Template)

View File

5.1.3 - Capacity building and skills C. 2 of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and
hygiene) | CT/computing skills
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File Description Documents

Link to Institutional website

htt ps: //ww. | gnscoe. sapkal knowl edgehub. or

g/ docunent/5.1.3 skill %0Enhancenent 1. pd
f

Any additional information No File Upl oaded
Details of capability building View File

and skills enhancement

initiatives (Data Template)

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

00

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by theinstitution during the year

00

File Description Documents

Any additional information No Fil e Upl oaded
Number of students benefited View File

by guidance for competitive
examinations and career
counseling during the year
(Data Template)

5.1.5 - Thelnstitution has atransparent C. Any 2 of the above
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on
policieswith zer o tolerance M echanismsfor
submission of online/offline students
grievances Timely redressal of the
grievances through appropriate committees
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual
harassment committee and Anti
Ragging committee

View File

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment
and ragging cases

No Fil e Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

36

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

No File Upl oaded

Details of student placement
during the year (Data
Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

10

File Description

Documents

Upload supporting data for
student/alumni

View File

Any additional information

No File Upl oaded

Details of student progression
to higher education

View File

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State
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gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State
gover nment examinations) during the year

00

File Description Documents

Upload supporting data for the No File Upl oaded
same

Any additional information No File Upl oaded

Number of students qualifying View File
in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/national / inter national level (award for ateam event should be counted
asone) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/ national / international level (award for a team event should
be counted as one) during the year.

01

File Description Documents

e-copies of award letters and View File
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at univ
ersity/state/national/internation
a level (During the year) (Data
Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative,
co-curricular and extracurricular activities (student council/ students representation on various
bodies as per established processes and norms)

Response:
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The coll ege has an active ‘Coll ege Students Council’ since 2012,
which is constituted every year as per the affiliating
university act. This council organises extracurricul ar
activities such as the Annual Cultural Festival (ASTITVA), the
Nat i onal Level Technical Synposium ( TECHNOFEST), and the

Nati onal Service Schenme (NSS). In all of these events, the
students are involved in activities |ike preparing pronotional
material, pronoting the event to their peers from ot her
technical institutes, and planning and preparing activities |ike
i ndi vi dual personality assessnents, debates, sports and cul tural
events, funfairs, art gallery, paper presentations, quizzes,
proj ect exhibitions, and various technical conpetitions. The
students al so represent the adm nistrative and academ c
commttees such as the National Service Schene, Training and

Pl acenent Cell, Alumi Cell, Anti-Ragging Commttee, Student
Devel opnent Cell, Sports Center, Student Gievances Cell,
Internal Conplaints Commttee, and SKH Art C ub.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
I nstitution participated during the year

05

File Description Documents

Report of the event View File
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement
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5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the
development of the institution through financial and/or other support services

The college initiated the activity of establishing the al umi
association. For this, the principal has constituted a
commttee, which consists of a president, a working president, a
vice president, a secretary, a joint secretary, a treasurer, the
dean of alumi affairs, and alumi nenbers. The al umi

associ ation was later registered with the Charity Comm ssi oner
of Nasi k under the Registration of Societies Act and now has

| egal standing (Reg. No. F16759 date 08/11/2016). The al umi
associ ation pronotes and fosters nutually beneficial interaction
between the alumi and the institute. The heads of various
departnents, faculties, and staff are in constant touch with the
al umi through email and social nedia. The alummi association is
contributing to the long-lasting interest and devel opnent of the
institute as bel ow

| ndustrial visit: For many prograns, industrial visits are part
of the curriculum So as to give students exposure to industrial
environnents and neet curriculumrequirenents, the institute
seeks the help of working alumi in various industries.

Support for project work: Alumi help the existing students with
the sel ection and sponsorship of their final year industrial
proj ect .

Eval uati on of student projects: The institute encourages the
practise of involving alumi in the evaluation of student
proj ects.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.4.2 - Alumni contribution duringtheyear | E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional View File
information
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GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission
of theinstitution

| nstitute vision:

To becone globally recogni zed engi neering institute through
i nnovation, research and quality educati on.

| nstitute M ssion:

To becone a | eading technical institution by achieving
excel l ence in teaching-I|earning process and providi ng an
environnment hel pful for nurturing innovation, creativity, team
spirit, noral ethics and | eadership for the welfare of the

soci ety.

The institute follows a collective nodel of governance, with
various stakehol ders participating in the decision-naking
process for achieving the institute’ s vision and m ssion. Such a
nodel ensures transparency and accountability due to the

partici pati on of stakeholders in the decision-nmaking process.

In order to achieve the institute’ s vision and m ssion, the
principal, in consultation with the managenent, has fornul ated a
perspective as well as strategic plans.

Fol |l om ng are the perspective pl ans:

e To ensure effective curriculum planning and inpl enentation
and upgrade faculty and staff conpetence

e To inculcate social and ethical val ues

e To inplenent green initiatives on campus

e To inprove training and placenent activities

e To strengthen research, innovations, and extension
services

File Description Documents

Paste link for additional
information Ni |

Upload any additional No File Upl oaded
information
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6.1.2 - The effective |leadership isvisible in various institutional practices such as
decentralization and participative management.

The institute has established a sinple yet robust organi sational
structure for the decentralisation of its daily decisions and
operations. The managenent creates the organi sational structure,
whi ch is supported by the governing body and the | ocal
managenent / col | ege devel opnment conmttee in finalising policies,
strategi es, and decisions. The responsibility for the

i npl enmentation of policies, strategies, and decisions lies wth
the principal, who is also a nenber of the governing body and

| ocal managenent conmttee. The authority for the inplenentation
of policy and strategy-based decisions is del egated by the
principal to various deans, departnent heads, and section heads.
These authorities also enpower the cell / commttee / body
coordinators to carry out policy and strategy-based deci si ons.

The organi sation of ‘ TECHNOFEST' , a ‘National Level Technical
Synmposium ,in the institute can be well used to denonstrate the
institutional practice of decentralisation of authority and
participation of enployees and students. This nega technical
event, collectively hosted by all departnents, attracts nore

t han 1000 participants and integrates all |evels of enployees as
wel |l as students to work as a team denonstrating
decentralisation and participative nmanagenent.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The Institute’s vision and m ssion statenents well convey its
obj ectives and directions. The follow ng strategic plans and
action plans are designed in such a manner that the institute' s
vision and m ssion are driven and depl oyed during every process.

e To ensure effective curriculum planning and i npl enentation
and upgrade faculty conpetence.
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1. Devel oping a course plan as per the academ c cal endar and

its effective inplenentation

Cont i nuous assessnent and eval uation to neasure outcones

3. Devel oping a proper feedback systemand its analysis for
further i1nprovenments

4. Mdtivating and sponsoring faculty nmenbers to participate
in STTPs, FDPs, and conferences

5. Encouraging faculty nenbers for research and publications
in reputed journals

™

e To inculcate social and ethical val ues

1. Organi zing various social programmes and activities
t hrough this NSS cel

2. Establishing community and ethically val ue-based cells and
or gani si ng awar eness programes

e To inplenent green initiatives on canpus

1. Pronoting a plastic-free canpus by counsel ling

2. Plantation, rainwater harvesting, and green cover

3. Encouraging the students to use the coll ege/public
transportation system

e To inprove training and placenent activities

1. Conducting sessions on aptitude, group discussion, and
interview techniques for final year students

2. Reqgul ar placenent assistance through a full tinme training
and pl acenent office

3. Strengthening industry-institute relations

e To strengthen research, consultancy, and extension
servi ces

1. Encouraging the faculty for research publications

2. Forming MoUs with industries and other institutes

3. Faculties are being notivated to undertake consul tancy

Page 48/67 28-03-2023 02:33:48



Self Study Report of KALYANI CHARITABLE TRUST'S LATE GAMBHIRRAO NATUBA SAPKAL COLLEGE OF
ENGINEERING

wor Kk

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodies s effective and efficient as visible from
policies, administrative setup, appointment and service rules, procedures, etc.

The organi sational structure of the Late G N. Sapkal College of
Engi neering, |ike nost other higher educational institutes, is a
vertical one with power emanating fromthe top down.

The Board of Trustees, also called managenent, is at the top of
the structure. The nmanagenent is assisted in decision nmaking of
vari ous academ ¢ and adm nistrative requirenents by the
gover ni ng body and col |l ege devel opnent committee, which are
formed in accordance with the rules set by statutory regulatory
aut horities. The Trustees and Princi pal are nenbers of the
Governi ng Body and Col | ege Devel opnent Conmittee. The princi pal
acts as a bridge between the managenent and the enpl oyees and is
assisted by a core team which consists of deans, heads of
various departnents, and the | QAC coordinator, in inplenenting
and nonitoring the perspective and strategic plans to achi eve
the institute’'s vision and m ssion. The Deans are assigned the
responsibility of nmentoring various cells, bodies, and

comm ttees, which conprise the teaching staff, non-teaching
staff, and students as needed.

The institute has established various cells |ike the Internal
Conplaints Conmttee (I CC), the Commttee for SC /ST
(Reservation), the Mnority cell, OBC cell, Staff Gievances
Cell, and the Student Gievances Cell.

The stakehol ders have been made aware of the grievance redressal
mechani sm
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File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the
institution webpage htt ps://ww. | gnscoe. sapkal knowl edgehub. or

g/ docunent / Or ganogr am pdf

Upload any additional No File Upl oaded
information

6.2.3 - Implementation of e-governancein B. Any 3 of the above
areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user inter faces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Templ ate)

6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

Academ ¢ wel fare neasures

1. In accordance with university regulations, the institute
of fers anmenities including casual |eave, nedical |eave, earn
| eave, and vacations to all eligible workers.

2. The institute sends faculty nenbers to workshops and
conf er ences.

3. The institute organises a variety of admnistrative training
and professional devel opnment programmes for both teaching and
non-teachi ng enpl oyees.

4. By providing the required assistance, the institute pronotes
teaching faculty to pursue higher education.
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Fi nanci al wel fare neasures
1. The institute covers the cost of nmenbership in professional
organi sations as well as travel expenses to conferences and

wor kshops.

2. The institute provides free housing avail able on canmpus for
Class-1V staff.

3. The institute provides free transportation facility to all
non-resi dential enployees and uniformto all enpl oyees.

4. The institute deducts provident fund (PF) of all eligible
enpl oyees and al so contri butes equal amount in their PF account.

Heal th wel fare neasures

1. The institute provides Maternity Leave as per norns to all
el i gi bl e enpl oyees.

2. The institute organises health canp for all the enpl oyees.

3. The institute provides imedi ate fund to enpl oyees in case of
medi cal energency.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.3.2 - Number of teachers provided with financial support to attend conferences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the
year

Ni |
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File Description Documents
Upload any additional No File Upl oaded
information
Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data
Template)

6.3.3 - Number of professional development /administrative training programs or ganized
by theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

01

File Description Documents

Reports of the Human No File Upl oaded
Resource Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development
Programmes (FDP) during the year (Professional Development Programmes, Orientation /
Induction Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the
year

16
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File Description Documents

IQAC report summary View File

Reports of the Human No File Upl oaded
Resource Development Centres
(UGCASC or other relevant
centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

Qur institute uses performance appraisal, which is regarded as
one of the nost crucial nethods for human resource managenent.
By recordi ng enpl oyees' performances, this appraisal system ains
to encourage accountability and inprovenent in them This
information is used to support decisions about sal ary,
pronotions, and occasionally disciplinary actions. The
institutional appraisal framework eval uates faculty nenbers
according to their academ c engagenent and results in terns of
test scores, student comments, research contributions,

i nvol verrent in university work, participation in institute
activities, participation in professional activities, and self-
I nprovenent initiatives.

The technical non-teaching staff is evaluated on how well they
fulfil their duties, which include supervising student

| aboratory work and taking part in admnistrative tasks at the
institute and university levels. Also, their efforts towards
prof essi onal and sel f-i nprovenent endeavours are eval uated.

At the end of the academ c year, i.e., in the nonths of May and
June, all enployees submt their self-appraisals to their
respective section or departnent heads. The section or
departnent head reviews the self-appraisal sheet of the

i ndi vi dual enpl oyee and forwards it to the principal. The
princi pal eval uates the enpl oyee's performance and reconmends it
to managenent for final approval.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the
various internal and external financial audits carried out during the year with the mechanism for
settling audit objections within a maximum of 200 words

The Institute follows the "accounting standards" established by
the Institute of Charted Accountants of India while preparing
its financial statenents, nanely the "Inconme and Spendi ng
Account" and "Bal ance Sheet." The deficit or surplus arising
fromthe operations carried out by the institute throughout a
financial year is shown in this revenue and expenditure account,
which is prepared fromthe "Recei pts and Paynents Account." The
bal ance sheet shows the assets and liabilities as of the bal ance
sheet's date. A depreciable asset's cost is calculated by the
institution over the course of the asset's useful life, and
depreciation is then appropriately charged to the incone and
expense accounts.

Every six nonths, the institute conducts an internal audit to
assess its operations and nonitor risk managenent, reporting,
and control. The institute also carries out an external audit on
an annual basis (fromthe beginning of April to the end of March
of the subsequent year) to ensure conpliance with all applicable
revenue rules, catch small problens before they becone serious,
provide nore credibility to the institute’s financi al

statenents, and critique the institute's internal processes.

(bj ections were discovered to have been raised in both audit
cases. The institute has a nechanismfor settling such audit
obj ecti ons.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information
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6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

Ni |

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies,
individuals, Philanthropers
during the year (Data
Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The col | ege nakes sure that finances are avail able and that they
are used efficiently and effectively for devel opnent,

adm ni stration, and academ c needs. O her sources of funding

i nclude grants from organi sations |ike the Al CTE, DST, and
affiliated universities, anong others. The Kal yani Charitable
Trust or a bank |loan are used to manage the remai ning sum The
institute has a straightforward yet reliable mechanism which is
outlined below, to assure optimal resource utilisation:

e Each departnent prepares the budget for the upcom ng year
wel | in advance in accordance with its demands, such as
t he acquisition of new nmachi nery, conputers, consunabl es,
sem -consumabl es, etc., and submts it to the principa
for approval.

e The accounts departnent then creates the institute's
budget, taking both pay and non-salary expenditures into
consi deration, such as nmaintenance, cleaning, and
pronoti onal costs.

e The institute’s budget is then submtted to the nanagenent
for review and approval .

e Based on the priorities of the institute and vari ous
departnents, the funds are nade avail able by the
managenent .

e The institute keeps fund availability and utilisation
statenents for day-to-day nonitoring and control of cash.
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6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for
institutionalizing the quality assurance strategies and processes

The internal quality assurance cell (I1QAC) was created wth the
goal s of enhancing the institute's academ ¢ and adnministrative
per formance and pronoting strategies for enhanci ng and ensuring
quality through the institutionalisation of best practises and
the internalisation of quality culture.

It has been regularly carrying out the follow ng duties:

1. Inproving instruction quality through continuous input from
all parties concerned andbased on feedback from students

2. Contributing to best practises

3. Ofering feedback for academ c and adm nistrative audits, as
wel | as outcones analysis for areas that need inprovenent.

The 1 QAC has now formalised the follow ng activities that the
institute first introduced as quality control neasures:

NPTEL Online Courses and Certification: The institute has
established a | ocal NPTEL chapter with the objective of
pronoti ng sel f-assessnent anong faculty and students through
NPTEL online courses. The participant is engaged in |earning the
course through video lectures. It helps the students to devel op
a better understanding of the courses under study and

i nprovenent of their performance in the university exam nations.
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information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

The 1 QAC continuously reviews and takes steps to inprove the
gquality of the teaching-learning process. The academ c cal endar
is prepared in advance, displayed and circulated in the
institute, and followed. The institute has set up an acadenic
nonitoring commttee to continuously nonitor the conduct of

| ectures and practicals. All newy admtted students have to
conmpul sory attend the induction programme, in which they are
made aware of the philosophy, the teaching and | earning process,
t he system of continuous eval uation, various cocurricular
activities, the discipline, and the culture of the institute.
Students are apprised of the tinetable, programe structure, and
syl l abi of the courses before the senester comrences.

After the establishnment of the | QAC, a review of the teaching-

| earni ng process was done based on two aspects: a review of the
activities performed by facultiesin accordance with their
responsibilities, and a review of the nethods by which
faculties, departnents, and the institute work to continuously

i nprove teaching quality. Despite consciously working to inprove
performance indicators such as enrol nent, faculty nunber,
deputation of faculty for FDPs, STTPs, and so on, the | QAC
proposed a couple of teaching-learning reforns that aligned with
t he assessnent and accreditati on processes.

One such initiative is the establishnent of ‘Teaching Learning
Devel opnent Cell (TLDC)’ with the purpose of adopting the best
teaching-learning practises with the help of various types of

f eedback. Another initiative by the 1QAC is the establishnment of
‘“Survey Collection Centre’ for the collection and anal ysis of
feedback fromall the stakehol ders.
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6.5.3 - Quality assuranceinitiatives of the C. Any 2 of the above
institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
inter national agencies (1SO Certification,
NBA)

File Description Documents

Paste web link of Annual
reports of Institution Ni |

Upload e-copies of the No File Upl oaded
accreditations and
certifications

Upload any additional View File
information

Upload details of Quality View File
assurance initiatives of the
institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Institutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

a. Safety and security: Safety and security have al ways been a
top priority in our institute, with specific care paid to the
safety of wonen. The institute has recognised this el ement ever
since it was founded in the foll ow ng ways:

1. Staff and student security is provided by dedicated
per sonnel .

2. CCTV caneras for nonitoring and canmpus security.
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3. Commttee for Internal Conplaints (fornmerly Wonen Gri evances
Cel I)

4. Disciplinarynonitoring cells, Anti-raggi ng squad and
commtte, student welfare commttee, hostel nonitoring committee
and student grievanceredressal cell.

5. Afull time matron in the girl’s and boy’ s hostel.

b. Counseling: The institute has a teacher-guardi an programe in
pl ace to help students with both academ c and non-academ c

probl ens. The institute has appointed a | ady counsel or who hel ps
them in addressing the psychol ogi cal and physical issues of
students. Even a full-tinme doctor and nurse have been hired by
the institute to provide for their nedical needs. In addition to
addressing individual issues, the institute holds gender equity
sessions to educate both staff and students about gender issues
and the negative social, noral, and | egal consequences of gender
di scrim nation.

c. Conmon Room The comon roomis a gathering place for students
that is essential for friendly interaction and healthy

enj oynent. According to the need, the institute has created
separate common areas for boys and girls. The common room

provi des access to locker facilities and recreational anenities.
Staff nenbers have been proposed by the principal to oversee the
communal areas.

File Description Documents

Annual gender sensitization
action plan htt ps://ww. | gnscoe. sapkal knowl edgehub. or
g/ docunment/7.1.1.2021- 22. pdf

Specific facilities provided for
women in terms of :a. Safety Ni |
and security b. Counseling c.
Common Rooms d. Day care
center for young children e.
Any other relevant information

7.1.2 - Thelnstitution hasfacilities for C. Any 2 of the above
alter nate sour ces of energy and energy
conservation measures Solar energy
Biogas plant Wheelingtothe Grid Sensor -
based energy conservation Use of LED
bulbs/ power efficient equipment
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File Description Documents

Geo tagged Photographs

View File

Any other relevant information

No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid
waste management Biomedical waste management E-waste management Waste recycling
system Hazardous chemicals and radioactive waste management

e Solid waste nanagenent:

categori zed i nto degradabl e and non-degradabl e waste. The

waste |ike remains of pl

di sposed by neans of conposting. Non-degradabl e waste

| i ke, plastic wappers,
source by placing trash
pl astic waste is then di
recycling agency.

e Liquid waste managenent:

hilly terrain with no support fromthe | ocal governnent
authorities, the institute disposes its liquid waste into

t he environnent safely.

separate solid waste. The liquid waste is then discharged
into a |l each field where the dissol ved solids are absorbed

by soil and clear water
the earth to rejuvenate

The solid waste before disposal is
ants and kitchen waste are

sheets, etc., are collected at
bins at suitable |ocations. This

sposed safely through a plastic

Al t hough being situated in the

A septic tank has been built to

t hen noves by gravity deep into
t he ground water |evel.

File Description Documents

Relevant documents like
agreements/ MoUs with
Government and other
approved agencies

No File Upl oaded

Geo tagged photographs of the
facilities

View File

7.1.4 - Water conservation facilities
availablein the Institution: Rain water
harvesting Bore well /Open well recharge
Construction of tanks and bunds Waste
water recycling Maintenance of water
bodies and distribution system in the
campus

B. Any 3 of the above

Page 60/67 28-03-2023 02:33:48


https://assessmentonline.naac.gov.in/storage/app/public/aqar/26698/26698_177_432.pdf?1679994227
https://assessmentonline.naac.gov.in/storage/app/public/aqar/26698/26698_178_435.pdf?1679994227

Self Study Report of KALYANI CHARITABLE TRUST'S LATE GAMBHIRRAO NATUBA SAPKAL COLLEGE OF

ENGINEERING

File Description

Documents

Geo tagged photographs /
videos of the facilities

View File

Any other relevant information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiativesfor
greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of bicycles/ Battery-powered

vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic
5.Landscaping

A. Any 4 or All

of the above

File Description

Documents

Geo tagged photos / videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

No File Upl oaded

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by the

institution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through
thefollowing 1.Green audit 2. Energy
audit 3.Environment audit 4.Clean and
green campus recognitions/awar ds 5.
Beyond the campus environmental

promotional activities

D. Any 1 of the above
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File Description Documents

Reports on environment and
energy audits submitted by the

No File Upl oaded

auditing agency

Certification by the auditing View File
agency

Certificates of the awards No File Upl oaded
received

Any other relevant information

No Fil e Upl oaded

7.1.7 - Thelnstitution has disabled-friendly,
barrier free environment Built environment
with rampg/liftsfor easy accessto
classrooms. Disabled-friendly washrooms
Signageincluding tactile path, lights,
display boards and signposts Assistive
technology and facilities for personswith
disabilities (Divyangjan) accessible website,
screen-r eading softwar e, mechanized
equipment 5. Provision for enquiry and
information : Human assistance, reader,
scribe, soft copies of reading material,
Screen reading

B. Any 3 of the above

File Description Documents

Geo tagged photographs /
videos of the facilities

View File

Policy documents and
information brochures on the
support to be provided

No File Upl oaded

Details of the Software
procured for providing the
assistance

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and

other diversities (within 200 words).

The institution is taking several
provi ding an inclusive environnent.
pronote better education, tolerance and harnony towards

soci oeconom ¢ and ot her

cultural, regional, |inguistic,

communal

efforts and initiatives in
The initiatives are to
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di versities.

To build a nation of youth who are noble in their attitude and
noral ly responsi ble, the coll ege organi zesseveral activities to
buil d and pronote an environnent for ethical, cultural, and
spiritual values anong the students and staff. Organization of
Nati onal and International Days, Events in the canpus with the
initiative and support of the managenent as well as to devel op
the enotional and religious feelings anong the students and the
faculty for not only recreation and anusenent but also to
generate the feeling of oneness and soci al harnony.

The institute has taken many extra efforts to provide a very

i nclusive environnent for the students and faculties as well.
This initiative was taken to exhibit towards technical and
cultural events. Students of various departnents participate in
different technical events to show their talents. The
institution organi zes world water day, world earthday, nationa
girl child day, world book day, national science day and

i nternational wonmen’s day, birth anniversary of national and
international |eaders & socialist.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sengitization of students and employees of the Institution to the constitutional
obligations: values, rights, duties and responsibilities of citizens

At LGNSCOE, we believe in giving holistic all round education to
the students & sensitizing students on our constitutiona

rights, values, duties and responsibilities. Sensitization of
students and enpl oyees of the Institution to the constitutional
obligations is done through curricular as well as through extra-
curricular activities. As per university syllabus honors,

m nor subj ects and audit courses are available for students such
as cyber security & internet of things. In this subject students
study various concepts related to cybercrine, cyberspace, Indian
| T act etc. Also, all students take a course on Environment
studies in their first year which gives theminsight into
environnent acts, wildlife protection act, forest act, gl obal
envi ronnental concerns etc.
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In addition to this, institute organi zes prograns to educate
girl’s students/ wonen about their rights. Al so sem nars and

wor kshops are conducted on days of national inportance on
various rights, duties and responsibilities of citizens.
Institute organi zes road safety week, world health day,
constitution day, human rights day, world cancer day and
nati onal safety day etc.

ENGINEERING

File Description Documents

Details of activities that
incul cate values; necessary to Ni |
render studentsin to
responsible citizens

Any other relevant information

7.1.10 - Thelnstitution has a prescribed D. Any 1 of the above
code of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisacommittee to monitor adherence
to the Code of Conduct I nstitution

or ganizes professional ethics programmes
for students, teachers,
administratorsand other staff 4,
Annual awar eness programmes on Code of
Conduct are organized

File Description Documents

Code of ethics policy View File
document

Details of the monitoring View File
committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc., in
support of the claims

Any other relevant information No File Upl oaded
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7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

The institution organi zes national festivals and birth / death
anniversaries of the great Indian personalities. Nationa
festivals |ike Republic Day (26th January), |ndependence Day
(15t h August) are cel ebrated every year with great ponp and
vigor. The tricolor flag is hoisted and is foll owed by cul tural
events. O her festivals |like Teachers day, Engi neers day,
GQurupourni ma are al so cel ebrated. The students are briefed about
the significance of these events in their personal lives and its
need for the society. Birth anniversaries of national |eaders

| i ke Chatrapati Shri Shivaji Mharaj, Rajamata Jijabai Bhosal e,
Fat her of nation Mahatma Gandhi, youth icon Shri Swam

Vi vekanand, Sardar Val abhbhai Patel (National Unity Day), etc.,
are also celebrated in the institute. The institute al so
observes Yoga day, Constitution Day, Jal Din, Environnent day and
their inportance are briefed to the staff and students.

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Best Practice — |
Title - Student counseling and Teacher- Guardi an schene
BestPractice — |1

Title - Departnental Students Associ ation
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File Description Documents

Best practicesin the
Institutional website htt ps://ww. | gnscoe. sapkal know edgehub. or

g/ docunent/7.2.1.2021-22. pdf

Any other relevant information
Ni |

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

The field of engineering is dynamic and it is anticipated from
engi neers to devel op thensel ves to work across vari ous
disciplines, with others, and continually adapt to new
chal | enges. The buddi ng engi neers thus need to devel op a nunber
of qualities and skills to beconme an effective engineer with
enployability traits. The major concerns of nost of the

enpl oyers is finding good engineers and training them The

di fference between the skills needed on the job and those
possessed by applicants is called skills-gap, and is of real
concern for all educational institutes and industries |ooking to
hire conpetent engineers. The institute has thus devel oped a
practice to bridge the skill gap that exists within its students
as foll ows:

e At under graduate |evel, the university has introduced courses
i ke skills devel opnent, industrial managenent, Construction
managenent etc. for groom ng students in technical aptitude,

soft skills, interviews, group discussions and career
counseling. For these courses, the institute has appoi nted
professional trainers fromindustry and experience faculty.

e In addition to this, the institute regularly organizes expert
tal ks, sem nars and wor kshop on subject l|ike tinme nmanagenent,
ri sk managenent, skill devel opnment and notivational talks.

e The institute has constituted the ‘Institute-Industry and
Institute-Institute Interaction Cell’. This cell has

col | aborated with a nunber of industries in the formof MUs and
| i nkages.

e The institute notivates students to undertake internship and
the final year project work in industry so that they becone
famliar with the industry culture and al so enhance their
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enpl oyabil ity probability.

File Description Documents

Appropriate web in the No File Upl oaded
Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

Response:

e Standardi zati on of Feedback Systemfromall the stake
hol ders such as students, Alumi, Parents, Em oyers and
Facul ti es.

e Expert talks on Quality Awareness.

e Inprove industry interaction by signing of MU s,
establ i shnent of industry |inkages, arranging industrial
visits and expert tal ks of industry persons.

e |Increase the students participation in various prograns
organi zed for incul cating val ue system anong students.

e Arrange trainings, technical events& skill devel pnent
prograns to inprove skills sets of students.

e Arrange internship program career guidance prograns &
sem nar to nmakepl acenent nore efficient.

e To notivate UG student regardi ng conpetitive, GATE and
ot her exam nati ons.

e Purchasing books required for UG student for various
Conpetitive Exans.

e Organizing and notivating faculties to participate in FDPs
andregi stering for NPTEL courses to update faculty
menbers.
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