Annual Quality Assurance Report of KALYANI CHARITABLE TRUST'SLATE GAMBHIRRAO NATUBA SAPKAL
COLLEGE OF ENGINEERING

YEARLY STATUSREPORT - 2020-2021

Part A
Data of the Institution
1.Name of the Institution KALYANI CHARI TABLE TRUST' S LATE

GAMBHI RRAO NATUBA SAPKAL COLLEGE
OF ENG NEERI NG

e Name of the Head of the institution Sahebrao B. Bagal

e Designation Pri nci pal

e Doestheinstitution function fromitsown | Yes

campus?

e Phone no./Alternate phone no. 02594220175

e Mobile no 9922252699

e Registered e-mail gns_engi neeri ng@apkal know edgehu
b.org

e Alternate e-mail pri nci pal .| gnscoe@apkal know edge
hub. or g

e Address Sapkal Know edge Hub, Kal yani
Hlls, Anjaneri, Tal.
Tri nbakeshwar, Dist. Nashik, (M)
Pin - 422213

e City/Town Nashi k

e State/UT Mahar ashtra

e Pin Code 422213

2.Institutional status
o Affiliated /Constituent Affiliated
e Type of Institution Co- educati on
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Location

Rur al

Financia Status

UGC 2f and 12(B)

Name of the Affiliating University

Savi tri bai
Pune

Phul e Pune University,

Name of the IQAC Coordinator

Dr. Sachin S. Har ak

e Phone No. 02594220165
e Alternate phone No. 9850001643
e Mobile 9850001643

IQAC e-mail address

sachi n. har ak@apkal knowl edgehub. o
rg

Alternate Email address

sachin.s. harak@mai |l . com

3.Website address (Web link of the AQAR
(Previous Academic Year)

htt ps://ww. | gnscoe. sapkal know ed
gehub. or g/ docunent / AQAR 2019-20_F

i nal . pdf

4.Whether Academic Calendar prepared
during the year?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://ww. | gnscoe. sapkal know ed
gehub. or g/ ug- academ c-
cal endar . php

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B 2.23 2018 30/ 11/ 2018 [29/ 11/ 2023

6.Date of Establishment of IQAC

24/ 07/ 2017

7.Providethelist of funds by Central / State Gover nment

UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,
Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
NI L NI L NI L NI L 0
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8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File
IQAC
9.No. of IQAC meetingsheld duringtheyear |2
e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?
e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report
10.Whether IQAC received funding from any | No

of the funding agency to support its activities
during the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

No

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Uni ver sal Val ues and
Pr of essi onal Et hics

Plan of Action Achievements/Outcomes
Staff profile up-gradation NI L

| mproved i ndustry interaction NI L
Pronoti on of Human Val ues, NI L

13.Whether the AQAR was placed before
statutory body?

e Name of the statutory body
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Name

Date of meeting(s)

Ni |

Ni |

14 Whether institutional data submitted to AISHE

Y ear

Date of Submission

2020

21/ 01/ 2022

Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs

during the year

File Description

Documents

Data Template

View File

2.Student

2.1

Number of students during the year

391

File Description

Documents

Institutional Data in Prescribed Format

View File

2.2

Number of seats earmarked for reserved category as per GOI/ State

Govt. rule during the year

170

File Description

Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

572

File Description

Documents

Data Template

View File
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3.Academic

31 102

Number of full time teachers during the year

File Description Documents
Data Template View File
3.2 35

Number of sanctioned posts during the year

File Description Documents

Data Template No File Uploaded
4.Institution
4.1 50

Total number of Classrooms and Seminar halls

4.2 52006678

Total expenditure excluding salary during the year (INR in lakhs)

4.3 460

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1- Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented
process

As an affiliated institute, we follow the curriculumof affiliating
University. The institute has devel oped a systemati c mechani sm for
curriculumdelivery as bel ow.

Stage |: Preparation of Teaching Aids (One nonth prior to senester
comrencenent)

Based on the University' s academ c cal endar, the institute prepares
Its own academi c calendar. Slots for extra academ c, cultural &
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sports activities are also allotted based on inputs from vari ous
adm ni strative and academ c bodies / cells / commttees.

Si mul t aneously, each departnent allots course(s) to their teaching
faculties based on their specialization and interests. Supervisors
are allotted for semnar & project work. This is foll owed by
preparation of C ass, Laboratory and Individual (Faculty) tine

tabl es. The sane is displayed on notice board for the students.
Faculties prepare / update their ‘Course File . Wll-equipped
Library facilities |ike NPTEL, Video Lectures, e-resources, Mdia
Centre and Departnental Library enable teachers to deliver curricul a
effectively in the classroom Faculty nenbers are deputed to various
syl | abus detailing and inplenentati on workshops for properly
perceiving the curriculum Faculties are notivated to adopt

i nnovative teaching practices |ike project based | earning, blogs /
per sonal webpages. The teaching plan of each course is uploaded into
the ERP profile of the concerned faculty. ERP tracks and ensure
tinmely upload of the content taught and the attendance of students.

Stage Il: Teaching Learning (During Senester)

The effective inplenentation of the curriculumis nonitored by
Academ ¢ Monitoring Commttee coordi nated by Dean Academ cs. The
nmont hly attendance record of the students is prepared and

communi cated to every student. In case of defaulters, their parents
are infornmed. Expert talks, Industrial Visits / Field visits are
organi zed regularly to support curriculumdelivery. For some courses
wor kshops are organi zed in association wth industry to bridge the
need of those courses. The progress of the Sem nar and Project work
is also reviewed through a well-established nechani sm Continuous
assessnent, Md-term subm ssion and tests are conducted as per
rubrics developed at institute level. Results of on-line and md
senester exam nations are analyzed for the conduction of renedia

cl asses. Extra sessions are conducted for acadenically weak students
classified as slow | earners.

Stage Il1: Students Feedback (M d-Term

A md-term feedback of students enables the institute to identify
the gray areas in the teaching | earning process. Corrective
measures, such as counseling / nentoring of individual faculties are
initiated by the Departnent Head. A Teacher- Guardi an addresses the
students grievances related to teaching-learning as well as personal
i ssues. The teacher guardi an, counsels a selected / allocated group
of students and a separate record of the sanme is maintained.

Stage 1V: End Senester Activities
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After conclusion of teaching final assessment of the termwork is
done and narks are submtted to the university. The end senester
exans are conducted by the university. Every departnent anal yses the
results of different classes imediately after declaration of result
by the university.

St age V: Stake-hol ders Feedback (Ter m End)
The institute seeks feedback from vari ous stakehol ders regarding

curriculum enployability and skill acquisition. An assessnent of
the | evel of attainment of POs, PSCs and COs is carried out.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
Ni |

1.1.2 - Theingtitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Bef ore the commencenent of the academ ¢ year, the Institution
prepares and publishes ‘ Academ ¢ cal endar’ containing the rel evant
i nformation regarding the teaching | earni ng schedul e worki ng days,
vari ous events to be organi zed, holidays, dates of interna

exanm nation , senester exam nation etc. The academ c cal endar is
prepared so that teachers would know all the activities regarding
conti nuous internal evaluation process and it is also published on
website of the college and coll ege noticeboard. The students’
academ c progress is nonitored regularly by adopting the strategy of
conti nuous internal evaluation, sem nars, project work, unit test
and senester exam nations. The review of internal assessnment is
taken by the Principal regularly.

For the inplenentation of Internal Assessnent Process, Exam nation
commttee is formed at the coll ege | evel which nonitor overal

i nternal assessnent process. The exam nation conmmttee, send the
information to the University about the students who are appearing
for the exam nation. After receiving enrolled |list of the students’
by the University, the college prepares seating arrangenent chart,
list of invigilators etc. The record of internal assessnent is

mai ntai ned at college | evel. Every departnent has to submt the
conpl i ance of the acadenic cal endar as part of their annual

subm ssions. In addition the internal audit conducted which ensures
the conpliance to verify wth docunentary evidence.
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The process is as foll ows:

Teacher: Every teacher is assigned the subjects to be taught during
t he academ c year. The teacher plans, the teaching and eval uation
schedul e of assigned subject as prepared by teachers. The type and
schedul e of internal evaluation is Planned in consultation with the
head of the departnent.

Head of the Departnent: The Head of the departnent conpiles the
academ c plan submtted by the teachers and ensures that there is no
over| apping of the activities in general and the Continuous Internal
Evaluation in particular at both the internal as well as the
University | evel Then the Academ c cal endar is forwarded to the

| QAC.

| QAC. The | QAC conpiles the inputs received fromthe various
departnents and a conprehensive plan is prepared to i nprove the
academ c progress of students

File Description Documents

Upload relevant supporting No File Upl oaded
document

Link for Additional information
htt ps: //ww. | gnscoe. sapkal knowl edgehub. org/a
gar 2020- 21. php

1.1.3 - Teachersof the Ingtitution participatein | B. Any 3 of the above
following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/ Diploma
Courses Assessment /evaluation process of the
affiliating University

File Description Documents

Details of participation of View File
teachersin various
bodieg/activities provided as a
response to the metric

Any additional information No File Upl oaded
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1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

system has been implemented

1.2.1.1 - Number of Programmes

in which CBCY Elective cour se system implemented

00

File Description

Documents

Any additional information

No File Upl oaded

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional datain prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Cert
for year: (Asper Data Template)

ificate programs ar e added during the year. Data requirement

00

File Description

Documents

Any additional information

No File Upl oaded

Brochure or any other document
relating to Add on /Certificate
programs

No Fil e Upl oaded

List of Add on /Certificate
programs (Data Template )

View File

1.2.3 - Number of studentsenroll
of studentsduring the year

ed in Certificate/ Add-on programs as against the total number

00

File Description

Documents

Any additional information

No File Upl oaded

Details of the students enrolled in
Subjectsrelated to
certificate/Add-on programs

No Fil e Upl oaded

1.3 - Curriculum Enrichment
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1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Co-curricular and Extracurricular Activities Institute integrates
crosscutting issues relevant to professional ethics, gender, human
val ues, environnment and sustainability into the curriculum

Actual Iy, the university decides the syllabus and college has to
followit. But inthis Iimtations college do its best for above
said i ssues. Sone of the steps taken are below 1. Gender Nunbers of
progranms are conducted for wonmen and girl students such as

organi zation of folk dance conpetition, henoglobin check up canps.
The commttee for Whnman Anti harassnent and internal conplaint

comm ttee organi zes prograns on Wwnan Enpower nent, Laws for Wman,
Wwnen's Day, The N.S.S. unit of our college has been very proactive
in conducting different extension activities not only in college
prem ses but also in adopted villages al so. Maj or gender issues are
focused and addressed through the activities |ike Save girl child
canpai gn, Essay and poster exhibitions, wall paper presentations,
etc.

2. Environnment and Sustainability N. S.S. pronotes environnenta
protection through tree plantation and ot her sustainabl e devel opnment
prograns. Every year, N.S.S. unit undertakes a host of activities in
the nearby villages during the special canps. In these canps, N S. S
organi zes various environnment related progranms including tree

pl antation, village cleanliness, cleaning of gutters, digging of
soak peats, eradication of Gajar grass, plastic free drive, Poster
Conpetition, Debate Conpetition, etc. Various activities like quiz
and poster conpetitions, invited talks are organized to create

awar eness about nature, biodiversity, environnent and
sustainability. Different activities have been initiated by the

coll ege to save environnent such as C eanliness Canpai gns at Tenple
pl aces, Bus and Public spaces etc. The cleanliness programis

organi zed to cl ean ponds, watering plant, Celebration of various
days like World Environnent Day, N. S.S. Day, etc. The coll ege has
taken initiative in Swachch Bharat Sumrer Internship (SBSI) Abhiyan
and Tree plantation prograns which are introduced by the |Indian
Gover nnment .

3. Human Val ues and Professional Ethics To create scientific
approach and soci al awareness anong the students, |ectures and qui z,
essay, etc. are by NSS and ot her NGO or, govt. bodies. The coll ege
takes efforts for integration of ethical and human val ues through
extra-curricular activities also. Programs conducted under N. S. S.
hel p to incul cate human val ues anong students. Guest |ectures on

val ue educati on have been organi zed for students. National festivals
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| i ke | ndependence Day and Republic Day serve as a platformto
enliven patriotic and noral values. Different social activities have
been initiated by the college |ike Health and Hygi ene awar eness
prograns, Medical check-up canps, AIDS awareness prograns, Voter’s
awar eness program Road safet y Canpai gn, Bl ood donation canps, etc.

File Description Documents
Any additional information No File Upl oaded
Upload the list and description of View File

courses which address the
Professiona Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

05

File Description Documents

Any additional information No File Upl oaded

Programme / Curriculum/ No File Upl oaded
Syllabus of the courses

Minutes of the Boards of Studies/ No File Upl oaded
Academic Council meetings with
approvals for these courses

MoU's with relevant No Fil e Upl oaded
organizations for these courses, if
any

Institutional Data in Prescribed View File
Format

1.3.3 - Number of studentsundertaking project work/field work/ inter nships

554

File Description Documents

Any additional information No File Upl oaded
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)
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1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A Al
syllabus and itstransaction at the institution
from the following stakeholders Students

Teachers Employers Alumni

of the above

File Description Documents

URL for stakeholder feedback

report https://ww. | gnscoe. sapkal know edgehub. org/d
ocunent/1.4.2 NAAC 2020-21. pdf

Action taken report of the No File Upl oaded

Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

Any additional information

View File

1.4.2 - Feedback process of the I nstitution may
be classified asfollows

D. Feedback coll ected

File Description Documents

Upload any additional
information

No File Upl oaded

URL for feedback report

https://ww. | gnscoe. sapkal know edgehub. org/ d

ocunent /1. 4.2 _NAAC- 2020- 21. pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of students admitted during the year

67

File Description Documents

Any additiona information

No File Upl oaded

Institutional data in prescribed
format

View File

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
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Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual students admitted from thereserved categories during the year

63
File Description Documents
Any additional information No Fil e Upl oaded
Number of seatsfilled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special Programmes
for advanced learners and slow learners

Response:

The institute recognises that, students with different intellectua
ability need different tinme duration to |learn the sane things.
Keeping this in mnd, each departnent head at the begi nning of the
senmester, conducts neeting to chal k out the programmes and
activities to be conducted during the senester. The institute
identifies the sl ow and advanced | earners within each class on the
basis of their nerit. For students admtted to first year and second
year (via lateral entry), the list of slow and advance |learners is
prepared based on their HSC marks (% and di ploma marks (%
respectively. If the marks are greater than 60% then a student is
consi dered as advance | earner otherwi se as a slow | earner. For all

ot her students, if the marks are greater than 55% (with the

candi date clearing all subjects of previous senester) then that
student is considered as an advance |earner, while the remaining are
considered as slow |l earners. For all students, prerequisite tests
are conducted in the beginning of the senester to identify their
skills and know edge. Based on the test results, students are guided
and notivated to participate in different activities.

Support for Slow Learners: As far as the slow |l earners are
concerned, the faculties are advised to support the students in
fol |l owi ng aspects:

| dentify reasons behind the | earner’s weak performance, assign extra
task for practice, connect wwth themnore often for followup and
gui dance, nmake avail abl e special |earning resources, maintain their
curmul ative record and devel op healthy relationship to boost their
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confi dence through enpowering words. Additionally, the institute
never reflects the differences in the learners through their seating
arrangenents as it may stigmatize the slow |l earners. Instead, the

t eacher noves around in the classroomgiving extra help to the sl ow
| ear ners.

The institute also arranges renedial |ectures for slow learners in
critical courses. During these renedial |lectures, faculty nenbers
di scuss or cover conplex / difficult topics.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
1302 102

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

Response: The institute has devel oped a culture for student centric
| earni ng by introduci ng nmethodol ogi es |i ke experiential |earning,
participative | earning and probl em sol vi ng net hodol ogi es.

A *Teachi ng Learni ng Devel opnent Centre’ has been constituted to
guide the faculty for use of interactive teaching |earning aids so
that the students are nourished in terns of know edge, skill and
attitude. At the beginning of the senester, as per the prerequisite
and objectives of the courses the faculties identifies different

i nstructional approaches and academ c-support strategies for the

st udent s.

Experiential Learning

The institute has adopted the experiential way of teaching the
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students by devel oping a ‘ Course content delivery proforma’, which
hel ps faculties in identifying and including various methodol ogi es
and strategies for planning their course delivery. These

nmet hodol ogi es i ncl ude both, ‘passive and active teaching tools’.

The ‘proforma’ also covers all the four phases of experiential
| earning, viz., concrete experience, reflective observation,
abstract conceptualization and active experinentation

Concrete Experience: The usage of tools like ‘sinmulators’, and
‘“trigger filnms’ very well notivate the students for cognitive
thinking. Tools like “brain storm ng sessions’, ‘group discussions’,
‘debates’, ‘internship’, ‘industry visit’, ‘think-pair-share’ and
‘peer teaching’ are used to build the know edge and skills and give
the | earner either a new experience of the concerned subject or a
reinterpretation of existing experience. Reflective Observation
Tools like ‘case studies’, ‘quizzes’ and ‘assignnent’, help the
students to reflects on the experience gained on personal basis.

Abstract Conceptualization: The students are given opportunities by
the teacher to present new ideas or nodification of existing ideas
based on reflection of their experience through ‘oral presentations’
and ‘ posters’.

Active Experinentation: Being an engineering institute, nost part of
the curriculuminvol ves understandi ng of concepts through ‘Lab-
work’ . Students utilize alnost 40 % of the study hours for active
experinentation. At the end of senester, lab journal is prepared
based on the experinentation and the students are assessed for the
sane.

Participative Learning Students are said to be involved in | earning
when they are doi ng sonet hing besi des passively listening. In order
to notivate the students for participative |learning, the faculties
involve themin various classroomactivities, like role play, peer

t eachi ng, think-pair-share, quiz, brainstormng sessions, snall
group di scussions and debates. For sone courses, the experinments in
| aboratory are perfornmed by students in small groups where the
teacher instructs themand are then assigned the task of performance
on their own. This nmethod of participative |earning devel ops group
col | aboration in students.

Probl em Sol vi ng Met hodol ogi es

The institute encourages students to | earn about a topic or subject
by sol ving an open-ended problem Based on the need of the courses,
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the faculties assign ‘case studies’ and ‘mni-project’ at the pre-
final year and a ‘major project’ at the final year |level to students
in small groups. In these activities, the students are not bounded
to use defined problem sol ving net hodol ogi es, but are encouraged for
i nnovative solutions which hel ps for the devel opnent of skills and
attri butes such as know edge acqui sition, enhanced group

col | aborati on and commruni cati on.

File Description Documents

Upload any additional No File Upl oaded
information

Link for additional information
Ni |

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

Teachers al so have been encouraged to adopt ICT tools for

comruni cation and sharing of course nmaterial. The institute al so
notivates the faculties to use ICT Tools and now has ‘smart’ as well
as ‘I CT enabl ed’ cl assroons.

The teaching | earning process includes preparation of academ c
cal endar, allotnent of courses, preparation of course file,
notivating faculties for usage of ICT tools and updation of

i ndi vi dual ERP profile.

| CT tools and resources avail abl e

| CT Tool s:

ERP, Google C assroom Watsapp G oup, Google G oup, Blog, Personal
webpage

Resour ces:

Conput er/ Lapt op, LCD Projector, Speakers, W-Fi, USB, Presentation
clicker

Page 16/84 14-06-2022 02:48:30



Annual Quality Assurance Report of KALYANI CHARITABLE TRUST'SLATE GAMBHIRRAO NATUBA SAPKAL
COLLEGE OF ENGINEERING

File Description Documents

Upload any additional No File Upl oaded
information

Provide link for webpage View File

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

59

File Description Documents

Upload, number of students View File
enrolled and full time teachers on
roll

Circulars pertaining to assigning View File
mentors to mentees

Mentor/mentee ratio View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

102

File Description Documents

Full time teachers and sanctioned View File
posts for year (Data Template)

Any additional information No File Upl oaded
List of the faculty members View File

authenticated by the Head of HEI

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc. /
D.Litt. during theyear (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality / D.Sc.
/ D.Litt. during the year

0
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File Description Documents
Any additional information No File Upl oaded
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachers for year (Data
Template)

2.4.3 - Number of years of teaching experience of full timeteachersin the sameinstitution (Data
for the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

102

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.

The undergraduate students are evaluated internally for their
performance in unit/class test, assignnents, term (laboratory) work,
sem nar and project work, whereas, the post graduate students are
evaluated internally for unit test, open book test, assignnents,
presentations, |aboratory work, sem nars and project work. The
assessnent is done in a transparent way through a well-defined
mechani sm devel oped by the institute and as per the guidelines of
the affiliating University. This eval uation process has seen a
gradual change in the recent past. The initial internal evaluation
system adopted by the institute since its establishnment was reforned
I n academ ¢ year 2012-13 due to reforns carried out by the
affiliating university in its external evaluation system

After the establishnent of IQAC in July 2017, a review of the
exi sting internal evaluation system by the Teaching Learning
Devel opnent Cell necessitated sone nmajor reforns to inprove the
exi sting assessnent pattern. Following is the description of the
various internal evaluation system
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Continuous Internal Evaluation System (AY 2017-18 onwards): The
formati on of I QAC was a major step towards reforns in the continuous
i nternal eval uation system Through its Teaching Learning

Devel opnment Cell, the I QAC reforned the continuous interna

eval uation system by increasing the nunber of classroomactivities
and introducing the rubrics for assessnent of the sane. As conpared
to the previous CIE, the refornms introduced al so contributed in
changi ng the teaching | earning process. Following are the reforns

i npl enmented for the continuous internal evaluation of the
under gr aduat e students:

The students are evaluated for |earning goals based on bl oons
t axonony. - For know edge based assessnent, the students will be
tasked with any three of the followng six witing activities:

- Tutorials - Monthly tests - Assignnents - Open book tests - C ass
tests - Case study

The students will also be assessed for know edge based assessnent
on the basis of any three of the follow ng seven verbal activities:

- Debate - Group discussions - Quiz - Oal presentations -
Thi nk—Pai r—-Share - Posters - Brain stormng

For skill based assessnent, the students would be tasked with any
three of the follow ng six physical activities:

- Lab work - Mni projects - Project work - Case study - Sinmulations
- Role play

For attitude based assessnent, the students would be tasked with
any three of the followng witing activities: - Oal discussions -
Quiz - Multiple choice questions - Debate - G oup discussions - Role

pl ay

Al the head of departnents played active role in effective

i npl enentation of internal evaluation refornms initiated by the
institute by nmaking staff and students aware of them They al so
ensure rigorous inplenentation of the refornms by conti nuous
noni t ori ng.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |
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2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

A defined internal assessnment systemis one of the fortress of the
institute. For an unbi ased and transparent assessnent of the
students on various fronts, the institute has taken due care to
ensure that the rubrics devel oped are flawl ess and conprehensi ve.
The performance criteria in each of the rubrics have been properly
defined and appropriate wei ghtage have been assigned to each
definition. The institute also ensures that the students are aware
i n advance about the assessnent schedule as well as nethod used for
assessnent in various heads |like class test, assignnents and

| aboratory work of various courses as well as for sem nar and

proj ect worKk.

The academ c cal endar prepared by each departnent is communi cat ed
well in advance to the students so that they are aware about the
schedul e of internal evaluation. After each assessnment, the students
are notified about their performance. In case of class test, the
eval uated answer scripts are shown to the students so that they can
take stock of their performance and are briefed by the teacher about
their strength and weakness in each concerned area / topic. This
hel ps the students to work on their weakness and thereby enhance
their performance. Although the |ab work is evaluated on tinely
basis, the institute has nade provision for md-term subm ssion so
as to avoid unnecessary delay in the assessnent of lab work. It also
hel ps to concerned | ab teacher to review the students’ progress. The
slow | earners are properly supported by allowing themto redo /
repeat their experinents, if necessary, for proper understandi ng.
Each departnent appoints a separate sem nar and project coordi nator
to nonitor the sem nar and project activities.

The schedul e of activities for each senmester and the expected date
of conpletion of these activities are conmuni cated well in advance
to the students. The project work undertaken by the final year
students are evaluated as per the schedul e and students are given
i nputs on their weaknesses and scope for inprovenent. Each project
group naintains a log / progress book with records of their weekly
activities. These books are checked by the project supervisor on a
regul ar basis. The outcone of this assessnent is discussed wth
students. So as to maintain the transparency the summary of marks
for the internal assessnent is displayed on the departnental notice
board and inforned to the parents along with their academ c

pr ogr ess.
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File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Programme and course outcomes for al Programmes offered by the institution are stated and
displayed on website and communicated to teachers and students.

The Program Qutconmes (PGs), Program Specific Qutcones (PSGs) and
Course Qutcones (CGOs) of various academ c progranms are displayed on
the Institute website so as to reach to all the stake holders. The
Program Qut cones (PGCs) and Program Specific Qutcones (PSCs) are

di spl ayed in the departnment for the awareness of all the students.
Apart fromthis, they are also projected at various platforns |ike:
Alumi neet of alumi chapters Parents’ neet Departnent Advisory
Board (DAB) neetings Printed Material — (Lab Journals, Course files
and News Bulletin) Published in institute prospectus, adm ssion
brochures, institute magazi ne and journals, sem nar and workshop

| eafl ets as well as conference proceedi ngs. Al faculties

communi cate the COs of their respective courses through their

| ectures on regul ar basi s.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information https://ww. | gnscoe. sapkal know edgehub. org/ c

our se- out cones- conp. php

Upload COsfor all Programmes View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

The institute has established advisory boards for each departnent to
mentor themin defining academ c and research goals for the holistic
devel opnent of the students. The board nenbers are al so expected to
gui de the departnent in developing its assets thereby enhancing its
abilities to neet defined goals. Accordingly, each departnent have
defined their short termand long termgoals in terns of m ssion and
vi sion. Each departnent have al so set quality benchmarks (by
defining their program educational objectives, program outcones,
program speci fic outcones and course outcones) to achieve the
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m ssion and vision. Method for neasuring attai nnment: The attai nnent
of PGCs, PSCs and COs can be well neasured using direct and indirect
nmet hods. The direct nethods are internal and external evaluation
carried out by the institute in ternms of exam nation or observations
of students’ know edge / skill / attitude agai nst measurabl e

| earni ng outcone. The indirect nethod of neasurenent includes

coll ection of data or evidence through reported perception
(feedback) by various stakeholders. The institute has thus
constituted a ‘Survey Collection Centre’ to collect and anal yse

f eedback from various stake holders. Rubrics / feedback forns have
been devel oped to collect feedback data from student, parent,

enpl oyer, faculty and al umi .

Attai nnent of CGs: The feedback from students in the formof course
exit survey hel ps to neasure the attainnent of COs. Apart fromthis
i ndirect nethod (feedback), the institutes al so uses direct nethods
i ke performance in university exans as well as class test and cl ass
activities for neasuring attainnent of COs. Attai nnent of POs and
PSGCs: The feedback fromthe graduating students helps in neasuring
the attai nment of POs and PSGCs, Attainnment of PEGs: The feedback
fromalumi and enpl oyer helps in neasuring attai nment of PEGs.

Level of attainnment achieved:

CGs: In general, while calculating the | evel of attainnment of COs
for each course, 80% wei ghtage is given to direct nethod, whereas
20% wei ghtage is given to indirect nmethod. For direct nethod, the
data is obtained frominternal and external assessnent is nmapped on
a predefined scale. For indirect method, analysis of feedback

coll ected fromvarious stakehol ders is nmapped on a pre-defined scale
simlar to that used for direct nethod. Attainnment of course outcone
is calculated using following relation: = (0.8 x DA) + (0.2 x |DA)
Where, DA = attainnent through direct nethod, and

| DA = attai nnent through indirect nmethod. PGs: The attai nment of
program outcones is conputed by the indirect nethod. To find out the
overal | achi evenent of each PO the average values of all PO by al
courses given as 80% wei ght age and 20% wei ght age gi ven to program
exit survey. The frequency of this feedback collection is once in a
year. Hence, to determne the attainment of program outcone is
calculated using followng relation: = (0.8 xAvg CO + (0.2 xAPE)
Wher e, Avg CO = Average attainnent of all COs, and

APE = attainnment through programexit survey. PSOs: The attai nnent
of program specific outconmes is conputed by the indirect nethod and
procedure simlar to that of attainment of PGCs is followed.
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the university examination during the
year

548

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution may
design itsown questionnaire) (results and details need to be provided as a weblink)

https://wwv. | gnscoe. sapkal know edgehub. or g/ docunent / STUDENT _SATI SFAC
TI ON SURVEY_OVERALL | NSTI TUTI ONAL_PERFORMANCE. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1- Grantsreceived from Gover nment and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1 - Total Grantsfrom Gover nment and non-gover nmental agenciesfor resear ch projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

NI L
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File Description

Documents

Any additiona information

No File Upl oaded

e-copies of the grant award
letters for sponsored research
projects /endowments

No File Upl oaded

List of endowments/ projects
with details of grants(Data
Template)

View File

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

00

File Description

Documents

Any additional information

No File Upl oaded

Institutional datain prescribed
format

View File

3.1.3- Number of departments having Resear ch projectsfunded by gover nment and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

00

File Description

Documents

List of research projects and
funding details (Data Template)

View File

Any additional information

No Fil e Upl oaded

Supporting document from

No File Upl oaded

Funding Agency

Paste link to funding agency
website Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and transfer
of knowledge

An innovation eco-systemprevails in the institute through the
presence of Innovation Centre (1C), Research Advisory Commttee
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(RAQ), Institute-Industry and Institute-Institute Interaction Cel
(15C) and Entrepreneurship Devel opnent Cell (EDC). The institute has
al so encouraged establishnment of various student chapters at
departnent | evel to conplenent the activities of above cells. This
ecosystemworks in follow ng three stages:

1. Creation of know edge: This is the first stage of the ecosystem
where individuals are notivated to think differently and

i ndependently to cone up with innovative ideas. They are al so
encouraged to think beyond adversities and are provided with
opportunities to showase their innovative approach. The innovative
m ndset is further nentored by industry experts and through training
sessions. The institute has a rich library which serves as a source
of know edge. The institute also earmarks funds to support the

i nnovative culture. The Innovation Centre especially has an active
role to play in the process of notivation and support for fostering
i nnovative ideas through idea pitching sessions and wor kshops. The
RAC is commtted to develop scientific tenper & research culture
anongst these young innovators.

2. Transfer of know edge: This is the second stage of the system
where a platformis provided for exchange of innovative ideas thus

| eading to transfer of know edge. The students are encouraged to
participate in various technical events where they can either
present their ideas in the formof technical articles / posters or
showcase their innovative nodels in project exhibitions or scratch
their gray matter for answering quizzes or conpete with their
counterparts fromother institute in various events. The institute
al so hosts a National |evel technical synposiumon yearly basis.
Faculty al so attend various FDP, Wrkshops, sem nars and conferences
for updating their know edge in the research areas. Along with the
students, the institute encourages the faculties to apply for major
/ mnor research proposals. The institute has al so established
Research Journal Publication Conmttee which will serve as an in-
house platform for publication of innovative findings. As an outcone
of this activity, 05 research papers published in reputed journals
by the faculties.

3.Incubation: This is the third stage of the ecosystem where

i ndividuals with innovative ideas are well conplenented with
techni cal advice and expertise. They undergo incubation sessions
where industry experts brief them about market scenarios and

busi ness tactics. The EDC conducts sem nar and wor kshops on regul ar
basis. At present nore than 60 alumi are successful entrepreneur.
The students are al so encouraged to take up i ndustry sponsored
projects and i nnovation Centre hel ps the students to regi ster good
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projects and ideas for patent. The incubator, thus hel ps an

i ndi vi dual to understand his potential as an independent perfornmner.
The innovation ecosystemthus works to support an individual in his
guest for becom ng an entrepreneur or a consultant or a researcher.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

3.2.2 - Number of workshops/seminars conducted on Research M ethodology, Intellectual
Property Rights (IPR) and entrepreneur ship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology, I ntellectual
Property Rights (IPR) and entrepreneur ship year wise during the year

01

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

List of workshops/seminars View File
during last 5 years (Data
Template)

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligible teacher during the year

3.3.1.1- How many Ph.Dsregistered per eligibleteacher within the year

00
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File Description Documents

URL to the research page on HEI

website Ni |

List of PhD scholars and their View File

details like name of the guide,
title of thesis, year of award etc
(Data Template)

Any additional information No File Upl oaded

3.3.2 - Number of research papers per teachersin the Journals notified on UGC website during
the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

03

File Description Documents

Any additional information No File Upl oaded

List of research papers by title, View File
author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and paper s published
in national/ international conference proceedings per teacher duringthe year

3.3.3.1 - Total number of books and chaptersin edited volumes/books published and papersin
national/ inter national conference proceedings year wise during year

02

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

The institute takes efforts to cultivate the values of a good human
bei ng and a responsible citizen anong students. The institute has a
grass-root unit of National Service Schenme (NSS) which serves as a

Page 27/84 14-06-2022 02:48:30


https://assessmentonline.naac.gov.in/storage/app/public/aqar/19977/19977_125_300.xlsx?1655198308
https://assessmentonline.naac.gov.in/storage/app/public/aqar/19977/19977_126_303.xlsx?1655198308
https://assessmentonline.naac.gov.in/storage/app/public/aqar/19977/19977_127_305.xlsx?1655198308

Annual Quality Assurance Report of KALYANI CHARITABLE TRUST'SLATE GAMBHIRRAO NATUBA SAPKAL
COLLEGE OF ENGINEERING

maj or tool for devel opnent of personality of students through
comrunity service. Such activities that bring students face to face
Wi th the community not only inproves the quality of community life,
but al so overwhel ns the hearts of the participants with a | ong

| asting inpression.

In spite of Covid-19 situation the NSS Vol unteers of the college
were active to help and aware the people around them Students
created awareness by giving social nmessages about corona, naking
posters, digital banners, making video nessages and sending themto
all their friends, neighbours, relatives and teachers too.

Students al so hel ped the people who were in trouble during the

| ockdown situation by distributing the nasks, water and food itens
for free. Due to | ockdown restrictions student were only able to
hel p the people around them Students were working with | ocal govt.
officials and bodies to help themand to i ncrease the noral e of

t hose officials.

The volunteers were al so provided the data of famlies around them
by doing survey on call or by visiting famlies around them so that
governnment can use that data to ensure that whether the famly has
any difficulty or not. The students were shown interest in bl ood
donation, and physically working with police departnent and health
wor kers during that crucial period of tine

Through these activities, the students | earned the hard way of life
whi | e associ ating and hel ping the people. It exposed themto
handling difficult situations and thereby incul cating the val ues of
hel ping others in difficult tinmes. It also inbibed in themthe

i nportance of self-initiatives thereby tapping the dornmant

| eadership qualities within themwhile working at community | evels.
Along with | eadership traits, they also | earned the art of
cooperation for acconplishing hercul ean tasks. In the COVID
situation nore than 500 students were participated in all these
activities.

Apart fromthe activities during the COVID situation, the NSS unit,
has al so conducted the activities |like voter day cel ebration,
National unity day celebration, etc. These activities have hel ped

t he students to understand the need of constitutional rights and
duties towards the Nation as well as inculcate the patriotism and
nationalismin them by these activities the feeling of
responsibility towards society and nation was al so i nbibed in them

Harit wari activity, Tree plantation etc. were al so hel ped the
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student s understand the need of environnent conservati on,
cl eanli ness and discipline and value cultural heritage.

Thus, community service hel ps the volunteers / participants in a
hol i stic devel opnent of their personality in conparison to their
peers. The participants were found superior (conparison to their
peers)cin various aspects |ike team work, acceptance of situationa
di versity, Helping the needy people, attitude towards manual work,
communi cation skill, attitude towards wonen, |eadership skills,
nati onalism value for environnment and culture of the society.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from government /
gover nment recognized bodies during the year

3.4.2.1 - Total number of awards and recognition received for extension activities from
Government/ Government recognized bodies year wise during the year

00

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension View File
activitiesin last 5 year (Data
Template)

e-copy of the award |etters No File Upl oaded

3.4.3 - Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/’YRC etc., ( including the programmes such as Swachh Bharat, AIDS

awar eness, Gender issues etc. and/or those organized in collaboration with industry, community
and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Organizationsthrough NSS NCC/ Red Cross/ YRC etc.,
during the year

08
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File Description Documents

Reports of the event organized View File

Any additional information No File Upl oaded

Number of extension and View File
outreach Programmes conducted
with industry, community etc for
the during the year (Data

Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations such as Swachh
Bharat, Al Ds awar eness, Gender issue etc. year wise during year

540

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

Number of students participating View File
in extension activities with Govt.

or NGO etc (Data Template)

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/
internship during the year

3.5.1.1 - Number of Collaborative activities for research, Faculty exchange, Student exchange/
internship year wise during the year

00

File Description Documents

e-copies of related Document

No File Upl oaded

Any additional information

No Fil e Upl oaded

Details of Collaborative activities
with institutions/industries for
research, Faculty

View File

3.5.2 - Number of functional MoUswith institutions, other universities, industries, cor porate

houses etc. during the year
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3.5.2.1 - Number of functional MoUs with I nstitutions of national, inter national importance,
other universities, industries, cor porate houses etc. year wise during the year

01

File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs with View File
institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, |aboratories, computing equipment etc.

The institute has ensured availability of adequate facilities |ike
cl assroom | aboratories and conmputing facilities as prescribed by
the affiliating university and Al CTE, New Del hi. The details are as
bel ow.

I nstructional area

Particul ars

Requi renment for existing intake as per Al CTE

Quantity (Nos.)

Area (Sg. m)

Requi r ed

Avai | abl e

Requi r ed

Avai | abl e

Cl ass roons (UG
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21

29

1386

2234

Cl ass roons (PG
06

09

198

341

Tutorial roons (UG
06

09

198

374

Laboratories (UG
38

48

2508

3465

Laboratories (PG
04

05

264
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385

Computer Centre (UG
01

01

150

155

Research Laboratories (PG
01

01

66

92

Language Laboratory
01

01

66

66

Drawi ng Hal |l (UG
01

01

135

136

Wor kshop (UG

01
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01

200

200

Addi ti onal Wbrkshop (UG
01

01

200

811

Sem nar Hall (UG & PG
01

02

135

422.5

Li brary and Readi ng room
01

01

425

517

The details of the conputing facilities available in the institute
are as bel ow

Type of facility

Requi r ed

Avai | abl e
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Nunmber of conputers

300

460

Nunber of conputers in LAN
300

460

Printers

15

23

Legal application software
20

21

Legal system software

03

03

| nt ernet bandw dt h

48

60

The other facilities necessary as required by statutory regul atory
bodi es are as bel ow

Sr. No

Facilities avail abl e

Digital Library
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2.

Drinki ng Water Supply

3.

Parking Facilities

4.

El ectrical Cenerator

5.

Al | Weat her Approach Road
6.

General Notice Boards

7.

Departnmental Noti ce Boards
8.

Tel ephone & Fax

9.

Sewage Di sposal System
10.

Reprographic Facilities in the Institutions
11.

Medi cal Facilities

12.

First Ald Facility
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

Fromthe day of its establishnent, the institute has nade avail abl e
to the students various facilities for conduction of sports and
cultural events. The details of the facilities available with its
user rate is described bel ow
e Facilities for Indoor Sports
S. No.
Nanme of Sports Facility
Area / Size
Qy.
Year of Est.
PA* User Rate for
Usage Descri ption

Event s

Practi ce

Tabl e tenni s

15 m

04 m

01
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2010
20
150

For practice of participants and conduction of
mat ches

2
Chess
05
2010
20

100

Carrom
05
2010
35

250

Boxi ng
01
2010
01

10
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Gymasi um equi pnent -

Gym machi ne
Cr 0oss- bar
Treadm | |

Cycl e

o e

30 m

25 m

01
01
02
02

2010

150

Regul arly used by hostel residents for fitness purpose
Facilities for Qutdoor Sports

S. No.

Name of Sports Facility

Area /| Size
Qy.
Year of Est.

PA* User Rate for

Usage Description
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Event s
Practi ce
Vol | eybal I Court
15 m
25 m
02
2010
200

550

For practice and conduction of
col | ege mat ches

2

Cricket G ound
2826 np

01

2009

362

900

For practice and conduction of
col | ege mat ches

3

Basket bal | Court

HARITABLE TRUST'SLATE GAMBHIRRAO NATUBA SAPKAL
COLLEGE OF ENGINEERING

I nter departnment and SKH i nter

i nter departnent and SKH i nter
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30 m

20 m

01

2009

12

50

Conduct i on of
year

4

Foot bal |

90 m

45 m

01

2010

237

575

Conduct i on of
year

5

Kabaddi

16 m

G ound

COLLEGE OF ENGINEERING

inter departnent and SKH i nter coll ege nmatches every

inter departnent and SKH i nter coll ege matches every
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14 m
01
2011
72
200

Conduction of inter departnent and SKH inter coll ege matches

Athletics
300 m

01

2009

07

30

I nter departnent matches are held every year

Swi mmi ng

01

2012

30
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For practice

*PA — Per annum
Facilities for Cultural / Festive Events
S. No.

Nanme of Cultural Facility
Area /| Size

Qy.

Year of Est.

User rate

Usage Description

1

Sem nar Hal |

970 nR

03

2009

75 activities / year
Conduction of:

SKH Arts Club activities,
Fresher’s and Farewel | party, Teachers day cel ebration,
Engi neers day cel ebrati on,
graduati on cerenony,
expert tal ks,

canpus drive, etc.
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2

Amphi t heatre

1032 n?

0.1

2009

07 | year

Annual - f est days cel ebrati on,

M & Mss SKH Contest, Prizes distribution cerenony of sports,
cultural and academ c events

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information htt ps://wwv. | gnscoe. sapkal knowl edgehub. org/d

ocunent/4.1.2 Extracurricular_activities fac
Ilities photos. pdf

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart class,
LMS, etc.

13

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional

information htt ps://ww. | gnscoe. sapkal know edgehub. org/d

ocunent/4.1.3 _C assroom and_sem nar_halls_w
th ICT facility. pdf

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in
Lakhs)
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4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in
lakhs)

16. 79

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource

4.2.1 - Library is automated using Integrated Library Management System (ILMS)

LGNSCCE has a wel | -stocked |ibrary having collection of Books,
National and International Print Journal and E-Resource. The Library
mai ntains a separate reference collection consisting of

encycl opedi as, dictionaries, PhD thesis, and hand books. Books are
classified according to the Dewey Deci mal C assification Schene.
Library is automated using Autolib Software from 2009 onwards.
Library is automated with Barcode Technol ogy for circul ati on and
patron’s entry. Library is functioning using various nodul es |ike

Acqui sition, G rculation, Accession, Serial Control, |ndexing,
Menber Info, etc. Library has excellent infrastructure to neet its
requirenents, all its operations are conputerized using upgraded

software ‘Autolib NG 2016 and provi des access to the collection
t hrough Web OPAC.

Li brary is functioning using various nodul es

Cat al ogui ng & Acquisition System- This nodule is used to add
catal ogue entries, to view nonthly accession register entries, to
browse by title, by author, by subject, by classification nunber
etc. Reports related to catal oguing are generated |i ke accession
register, title with copies, year w se accession etc.

Crculation System- This nodule is used for daily transactions. It
has books issue, return and reserve options. Barcode technology is
used for issue/return. It is possible to set different rules for

different users in this nodule. Book Bank facility is given to the
students. Lending policy for Book Bank facility is different and it
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is maintai ned through circulation nodule. Various reports such as
borrower w se | oan, accession no. w se |oan, overdue |oans, item
inventory status, circulation status summery, itemtransactions and
operator w se transactions can be generated in this nodul e. Barcode,
spine | abels are generated through this nodule nmaking library work
effective and efficient.

Serial Control System- This nodule is used to maintain the record
of print journals to trace subscribed issue in the library. Expected
arrival of issue can be generated. Reports |ike recent issues,

i ssues not received and renewal subscription are generated through

t hi s nodul e.

Wb OPAC. Online Public Access Catal ogue facility is available to
students and faculties wherein they can access the Library catal ogue
fromtheir desks. Library collection can be searched t hrough OPAC.

The Institute’s library is a know edge repository. It has collection
of books, journals, newspapers, nmagazines, project reports etc. It
has digital library facility where students can access e-resources
| i ke DELNET. Renote access facility is also provided to the
students. It has collection of e-books. Institute is a nenber of
NDL. The library has a spacious reading hall. Library provides
various services to the users like Crcul ati on, Book Bank Facility,
Ref erence Service for Syllabus, O d Question Papers, e-Library
Facility & Online Public Access Catal ogue, etc. Autonation of
library has made it an efficient and effective |earning resource
center.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional

Information https://ww. | gnscoe. sapkal know edgehub. org/d
ocunent/4.2.1 | LMS Details. pdf

4.2.2 - Theingtitution hassubscription for the |A. Any 4 or nore of the above

following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-r esour ces
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File Description Documents

Upload any additional No File Upl oaded
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

0.69470

File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts View File

Details of annual expenditure for View File
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot falls and login data for
online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

37
File Description Documents
Any additional information No Fil e Upl oaded
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits I T facilities including Wi-Fi

The institute has nmade avail able a nunber of IT facilities Iike
conputers, printers, software (both | egal and application), internet
connectivity in classroons and | aboratories through wired and

wirel ess connectivity. The institute al so has dedi cated manpower.
There is a server roomand the institute protects unethical usage of
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internet using firewall. The systens are protected fromvirus attack
by | egal antivirus software. The description of IT facilities with
details of installation and updates are nention bel ow

Sr. No

Description of facility

Details of Installation

Details of Updation

Nat ure of Updati on

Qy.

Year

Qy.

Year

Qy.

Year

Conput ers
250
2011
460

2017

Quantity updat ed

2
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Printers

22

2011

22

2017

23

2018

Quantity updated
3

Legal System Software
03

2011

03

2017

As per Al CTE requirenent

4

Legal Application Software
18

2011

21

2017
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Quantity updated

5

I nt ernet Connectivity Bandw dth

02 nbps

2011

50 nbps

2017

60 nbps

2018

Bandwi dt h enhanced
6

Labs with net connectivity
09

2011

17

2017

Quantity updated

T

Cl assroonms with net Connectivity
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04
2011
05

2017

Quantity updat ed

8

W-fi Connectivity (Hotspots)
02

2011

06

2017

Quantity updated

9

Dedi cat ed Manpower
05

2011

06

2014
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Quantity updated
10

Server room

01

2011

Si ze updation not
11

Fi rewal |

01

2011

lifetine
12
Anti virus
250

2015

necessary
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Li cense renewal scheduled in july 2021

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

460

File Description Documents

Upload any additional No File Upl oaded
information

List of Computers View File

4.3.3 - Bandwidth of internet connectioninthe | A. ? 50MBPS
I nstitution

File Description Documents

Upload any additional No Fil e Upl oaded
Information

Details of available bandwidth of View File
internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support
facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)
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460. 35

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The infrastructure of the institute has been devel oped in an area
allotted as per AICTE nornms in a canpus of nore than 110 acres. For
t he mai ntenance of such a | arge canpus, the Kal yani Charitable Trust
has established a dedi cated mai nt enance team headed by a civil

engi neer. This team conprises of electricians, tel ephone Iineman,

pl unbers, carpenters and painters, housekeepers, gardeners, a system
adm nistrator, a transport coordinator and a notor nechanic. The
institute has al so established its own mai ntenance cell and
conprises of nenbers fromall departnents / sections of the
institute. This cell coordinates with the canpus nai ntenance team
for all types of maintenances as per a defined nechani sm

In general, following is the procedure followed for utilisation and
mai nt enance of various facilities:

1. Physical facilities:
Cvil Infrastructure

Utilisation: As per the requirenent of the statutory regulatory
bodi es, the required physical facilities are made available to the
students of the respective departnent under the supervision of the
head of departnment. The boys and girls hostel, guest house are
avai l able in the canpus.

Mai nt enance: All the physical infrastructure is cleaned by adequate
housekeeping staff. In case of civil repair work, the concerned
staff reports it to the maintenance cell of the institute and the
mai nt enance cell forwards it to the canpus nai ntenance team through
the Principal. The canpus nai ntenance teamthen
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executes the repairs and i nforns about the conpletion to the
mai nt enance cell. The gardeners maintain the grounds, |awns and
upkeep of plants.

1. Academ c Facilities:
Laboratory Equi pnent, Conputers and Library

Utilisation: The | aboratory equi pnent and conputers are nade
avai |l able to the students of concerned departnent as per the
curriculum Generator and UPS is used as a power backup in case of
non-availability of power. The library and reading roomis open for
utilisation to all its registered staff and student nenbers from
Monday to Saturday during working hours.

Mai nt enance: For the mai ntenance of | aboratory equi pnent, electrical
wiring and fixtures and IT facilities, a requisition is placed to
the institute mai ntenance cell. This teaminvestigates the problem
and solves those issues if within their technical Iimts. Critical
mai nt enance i ssues of |aboratory equipnent and IT facilities are

out sourced to concerned external agencies for servicing /

mai nt enance / repair as per defined procedure.

1. Support facilities:
Sport Conpl ex

The i ndoor and outdoor sports conpl exes including gymasiumis used
by the students on al nost daily basis for physical recreation and
for practice sessions under the supervision of the physical

di rector.

For any type of nmintenance of the sports conpl ex, the physical
director forwards a requisition to the canpus mai ntenance team
t hrough the Principal.

Buses and Li ght Motor Vehicles:

The institute has a fleet of 25 buses and 05 passenger vehicles. The
students can avail the transport facility fromthe institute after
paynent of fees as pre-defined by the institute. The staff can avail
transport facility free of cost sinply by registering for the sane.

Page 55/84 14-06-2022 02:48:31



Annual Quality Assurance Report of KALYANI CHARITABLE TRUST'SLATE GAMBHIRRAO NATUBA SAPKAL
COLLEGE OF ENGINEERING

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

1055

File Description Documents

Upload self attested letter with View File
the list of students sanctioned
scholarship

Upload any additional No File Upl oaded
information

Number of students benefited by View File
scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /
non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

472

File Description Documents

Upload any additional No File Upl oaded
information

Number of students benefited by View File
scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)
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5.1.3 - Capacity building and skills B. 3 of the above
enhancement initiatives taken by the
institution include the following: Soft skills

L anguage and communication skills Life skills
(Yoga, physical fitness, health and hygiene)

| CT/computing skills

File Description Documents

Link to Institutional website

Ni |
Any additional information No File Upl oaded
Details of capability building and View File
skills enhancement initiatives
(Data Template)

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

50

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

50

File Description Documents

Any additional information No File Upl oaded
Number of students benefited by View File

guidance for competitive
examinations and career
counseling during the year (Data
Template)

5.1.5 - TheIngtitution has a transpar ent E. None of the above
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines of
statutory/regulatory bodies Organization wide
awar eness and undertakings on policies with
zer o tolerance M echanisms for submission of
online/offline students' grievances Timely
redressal of the grievancesthrough
appropriate committees
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment and
ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

30

File Description

Documents

Self-attested list of students
placed

No File Upl oaded

Upload any additional
information

No Fil e Upl oaded

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

07

File Description

Documents

Upload supporting data for
student/alumni

View File

Any additional information

No File Upl oaded

Details of student progression to
higher education

View File

5.2.3- Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State gover nment

examinations)
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5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/ State gover nment
examinations) during the year

0

File Description Documents

Upload supporting data for the No File Upl oaded
same

Any additional information No File Upl oaded

Number of students qualifyingin View File
state/ national/ international level
examinations during the year
(Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as one)
during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
duringtheyear.

00

File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No Fil e Upl oaded
Number of awards/medals for View File

outstanding performancein
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

Students’ Council is to the established every year during the first
term As per clause 3 of Section 40 (3) of the said MU. Act, 1994
each college / institute has to elect one university representative.
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The nanme of the said student is then to be conmmunicated to the
Director, Board of Students' Wl fare inmediately on the date
specified. Late

nom nations will not be entertained. As per section 40 (2) (b) of
the said M U. Act, 1994 the college / institute has to fromthe
Students Council and informthe nanes of the same to the Director,
Board of Students' Wl fare.

The council conprises of the Principal, one Faculty nenber, Nati onal
Service Schene Program O ficer, Director of Sports and Physica
Education, one representative from Sports, NSS and cultura
activities, one elected student fromeach class and two el ected
Grls student nenbers.

The Sapkal Know edge Hub Student Council (SKHSC) is al so a student
association with a perfect blend of clubs to produce conpetent
students to face the newer chall enges of today's gl obalized world
t hrough holistic devel opnent. This council provides a platformfor
students to support, share and excel in the potential qualities.

The activities are conducted under various Clubs & Cells of SKHSC
are as foll ows:

e SKH Art Cub

e Media Centre

e Engineering Associ ation

e Sport Centre

e Health Safety and Environnent cl ub
e Student wel fare board.

Constitution of student’s council:

1. President

2. Vice president (student’s activities)
3. Secretary

4. Treasurer

5. OMS5 student’s representative

6. 10 Council nenbers

Sel ection Process: The O fice bearers of the SSC are el ected through
an offline process which includes:

e Registration — Application Letter with reconmendati on from
HOD/ PRI NCI PAL
e Interview — By selection Conmttee consisting of senior
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facul ty/ HOD
e Canpai gning — Student Notice Board
e Elections — Results Based on Voti ng.

The institute has student representatives in many of the academ c
and adm nistrative bodies for effective functioning of the sane.

Sone of the bodies are |listed bel ow

e Wonen Harassnent Cell

e Anti Ragging Conmttee

e Training and Pl acenent Cell
e Student Counci l

e National Service Schene

e Cultural/Sports Commttee

e Social Initiatives

e Student grievance readressal commttee
e Hostel Committee

e Mess/Canteen Conmittee

File Description

Documents

Paste link for additional
information

Ni |

Upload any additional
information

No Fil e Upl oaded

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by theinstitution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year

00

File Description

Documents

Report of the event No File Upl oaded
Upload any additional No File Upl oaded
information

Number of sports and cultural
events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

No File Upl oaded
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5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
the institution through financial and/or other support services

The first batch of students graduated in the year 2012 - 13.

| medi ately in the next year, the college initiated the activity of
establ i shnent of alummi association. For this, the Principal has
constituted a commttee which conprises of a President, Wrking
President, Vice President, Secretary, Joint Secretary, Treasurer,
Dean Alummi Affairs and Alummi Menbers. In order to maintain the

| i ai son between the alumi and existing students the committee had
decided to conduct at |east one alumi neet per year. Based on this
resolution the institute organi zes alummi neet every year. The

al umi association was |atter registered with the Charity
Conmm ssi oner of Nashi k under the Registration of Societies Act and
now has a |legal standing (Reg. No. F16759 & date 08/11/2016).

The al ummi associ ation pronotes and fosters nutual ly benefici al
interaction between the alumi and the institute. The Head of
various Departnents, faculties and staff are in constant touch with
the alumi through e-mail and social nedia. Alumi association is
contributing in the long-lasting interest and devel opnent of the
institute as bel ow

Expert lectures: The institute has devel oped a practice to invite
al umi on regular basis to deliver expert talks and share their
experiences. Industrial visit: For many prograns, industrial visits
are part of curriculum So as to give the exposure of industrial
environnment and to nmeet curriculumrequirenent institute seeks the
hel p of working alumi’s in various industries. Support for project
wor k: Alumi hel ps the existing students for the selection and
sponsorship of their final year industrial project. Evaluation of
student projects: Institute notivates the practice of involving the
alumi’s for the evaluation of student projects. Support for
internship: The alumi’s help in identifying suitable industry for
internship of the existing students. G oom students through training
and placenent activities: The Alumi Association in collaboration
with the Training and Placenent Cell have initiated a nunber of
activities for the groom ng and placenent of the students. Provide
gui dance for higher education in foreign institutes: The alumna's
who are pursuing the higher education in abroad or reputed
institutes help the existing interested students. Alumi feedback:
Conti nuous feedback fromthe alumi’s help the institute to inprove
t he teachi ngl earni ng process, placenent and support offered to the
st udent s.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional No Fil e Upl oaded
information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the
institution

| nstitute vision:

To becone globally recogni zed engi neering institute through
i nnovati on, research and quality educati on.

I nstitute M ssion:

To becone a |l eading technical institution by achieving excellence in
t eachi ng-1 earni ng process and providing an environnment hel pful for
nurturing innovation, creativity, teamspirit, noral ethics and

| eadership for the welfare of the society.

The institute follows a collective nodel of governance wth various
st akehol ders participating in the decision nmaking process for
achieving the institute’s vision and m ssion. Such a nodel ensures
transparency and accountability due to participation of stakehol ders
i n the decision naking process.

In order to achieve the institute’s vision and m ssion, the
Principal in consultation with the nmanagenent has formul at ed
perspective as well as strategic plans.

Fol |l om ng are the perspective pl ans:

e Pronote students’ progression to higher education and self-
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enpl oynment

e Enhance students’ training and pl acenents

e Train students to inculcate values of noral and professional
ethics

e Pronote use of technology in all academi c and adm nistrative
processes

e Apply for accreditation fromagencies |ike NAAC and NBA

e Apply for quality certification fromorganizations |ike |SO

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization and
participative management.

The institute has established a sinple yet robust organization
structure for decentralisation of its daily decisions and
operations. The organisation structure originates fromthe
Managenent and is assisted by the Governi ng Body and Local
Managenent Conmmittee in finalising policies, strategies and

deci sions. The responsibility of inplenmentation of policies,
strategies and decisions lies with the Principal who is also a part
of the Governing Body and Local Managenent Comm ttee. The authority
for inplenentation of policy and strategy based decisions are

del egated by the Principal to various Deans, Departnent Heads and
Section Heads. These authorities further enpower the cell /

comm ttee / bodies coordinators for inplenmentation of policy and
strategy based deci si ons.

The organi sation of * TECHNOFEST , a ‘National Level Techni cal
Synposium in the institute can be well used to denonstrate the
institutional practice of decentralisation of authority and
partici pati on of enployees and students. This nega technical event
col lectively hosted by all departnents attracts nore than 1000
partici pants and integrates all |evel of enployees as well as
students to work as a team denonstrating decentralisation and
participative managenent.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

Strategic Plan: Pronote activities for enhancenent of faculty
profile

O the many strategic plans, enhancenent of faculty profile is in
one of the major area in which the institute would like to
strengthen itself in the benefit of the students and the institute.
Accordingly, a nunber of neasures for the sane have been undert aken
and are as foll ows:

1. Sponsorship for H gher Education

2. Teaching with Technol ogy

3. Handling New Curricul um

4. Participation in faculty devel opnent prograns, etc.

6. Availability as resource person

7. Menbership of Professional Bodies

8. Pronotion of Research Culture

9. Funding for Research Activities

10. Extension Activities

File Description Documents

Strategic Plan and deployment No File Upl oaded
documents on the website

Paste link for additional

information Ni |
Upload any additional View File
information
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6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The organi zational structure of Late G N Sapkal Coll ege of
Engi neering |ike nost other higher educational institute is a
vertical one with power emanating fromthe top down.

The Board of Trustees also called Managenent is at the top of the
structure. The Managenent is assisted by the Governi ng Body and
Local Managenent Conmttee, which are forned in accordance to the
rules set by statutory regulatory authorities, in decision making of
vari ous academ c and admi nistrative requirenents. The Trustees and
Princi pal are nenbers of the Governing Body and Local Managenent
Commttee. The Principal acts as a bridge between the managenent and
the enpl oyees and is assisted by a core team which conprises of
Deans, Head of various Departnents and | QAC Coordi nator in

i npl enenting and nonitoring the perspective and strategic plans to
achieve the institute’'s vision and m ssion. The Deans are assi gned
the responsibility of nmentoring various cells / bodies / conmttees
whi ch conprises of the teaching staff, non-teaching staff and
students as per the need.

The institute has established various cells.

File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the

institution webpage Ni |

Upload any additional View File
information

6.2.3 - Implementation of e-governancein E. None of the above

areas of operation Administration Finance and
Accounts Student Admission and Support
Examination
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File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning) Document

Screen shots of user inter faces No File Upl oaded
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of operation,
Administration etc(Data
Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

The Managenent of Kalyani Charitable Trust has inplenmented a nunber
of academ c, financial and health welfare neasures for the benefit
of the enployees of Late G N Sapkal College of Engi neering since
establishnent of the institute, i.e. AY 2009-10. These welfare
neasures are |listed as bel ow

Academ ¢ wel fare neasures
Fi nanci al wel fare neasures

Heal th wel f are neasures

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend confer ences/'wor kshops
and towar ds member ship fee of professional bodies during the year

01
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File Description Documents

Upload any additional No File Upl oaded
information

Details of teachers provided with View File

financial support to attend
conference, workshops etc during
the year (Data Template)

6.3.3 - Number of professional development /administrative training programs organized by the
institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

00

File Description Documents

Reports of the Human Resource No Fil e Upl oaded
Development Centres (UGCASC
or other relevant centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional No File Upl oaded
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

26
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File Description Documents

IQAC report summary No File Upl oaded
Reports of the Human Resource No File Upl oaded
Development Centres (UGCASC

or other relevant centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File

professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

Performance appraisal, which is considered as one of the nost

i nportant practices for human resource managenent, exists in our
institute. This appraisal system seeks to incorporate accountability
and i nprovenent in the enpl oyees by docunenting their performances
to provide information and justification for conpensation

pronotion, and sonetimes disciplinary actions. The institutional
apprai sal framework assesses a faculty based on his/her academ c
engagenent and outcones in terns of exam nation result, student

f eedback, research contribution, involvenent in university work,
participation in institute activities, participation in professional
activities and self-inprovenent initiatives.

The non-teaching technical staffs are assessed for their job

per formance whi ch includes engagi ng students in |aboratory and
participation in admnistrative work at institute and university
| evel . They are al so assessed for efforts taken for self-

i nprovenents and professional engagenents.

At the end of academ c year, i.e., in the nonth of May / June all
enpl oyees submt their self-appraisal to their respective section /
departnment head. The section / departnent head reviews the self-
apprai sal sheet of the individual enployee and forwards it to the
Principal. The Principal reviews and recommends the appraisal of the
enpl oyee to the Managenent for their final approval.

Page 69/84 14-06-2022 02:48:31


https://assessmentonline.naac.gov.in/storage/app/public/aqar/19977/19977_168_412.xlsx?1655198309

Annual Quality Assurance Report of KALYANI CHARITABLE TRUST'SLATE GAMBHIRRAO NATUBA SAPKAL
COLLEGE OF ENGINEERING

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

The institutes prepares its financial statenents, viz., ‘lncone and
Expendi ture Account’ and ‘ Bal ance Sheet’, in accordance to
‘“accounting standards’ laid down by the Institute of Charted
Accountants of India. This Inconme and Expenditure account which is
prepared from ‘ Recei pts and Paynents Account’ reflects the
deficit/surplus resulting fromthe activities carried out by the
institute during a financial year. The bal ance sheet reflects the
state of asset and liabilities as on the date of bal ance sheet. The
Institutions cal cul ates the cost of depreciable asset over its
useful life and accordingly charges depreciation to the incone and
expendi ture account.

The institutes carries out internal audit every six nonths for

apprai sal of its operations and eval uation and nonitoring of risk
managenent, reporting and control practices. The institute al so
carries out external audit on an yearly basis (from begi nning of
April to the end of March of the subsequent year) to ensure
conpliance with all applicable revenue rules, catching snal

probl ens before they becone serious, provide nore credibility to the
institute’s financial statenents and critique institutes internal
processes.

In both cases of audit, objections have found to be raised. The
institute has a nechanismfor settling such audit objections.
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6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers during
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theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropersduring
theyear (INR in Lakhs)

00

File Description Documents

Annual statements of accounts No Fil e Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The college has a well fornulated financial policy which ensures
availability as well as effective and optinmal utilization of
finances for academi c, admnistrative and devel opnent purposes.
Grants received from fundi ng agencies |ike, Al CTE, DST and
affiliating university, etc., serve as a supplenentary source of
fundi ng. The bal ance anount is managed from Kal yani Charitabl e Trust
or through bank | oan.

The institute has a sinple yet robust nechani smas descri bed bel ow
to ensure optimal utilisation of the resources:

e The budget for the forthcom ng year is prepared well in
advance by each departnent in accordance to its need |ike,
pur chase of new equi pnent, conputers, consunmables, sem -
consunmabl es, etc. and submtted to the Principal for approval.

e The accounts departnent then prepares the institute’ s budget
consi dering sal ary heads and nonsal ary heads |i ke mai ntenance,
housekeepi ng, pronotional activities, electrical expenses,
etc., including the departnental requirenents.

e The institute’s budget is then subnitted to the nanagenent for
revi ew and approval .

e Based on the priorities of the institute and vari ous
departnents, the funds are made avail abl e by the managenent.

e For day to day nonitoring and control of cash, fund
availability and utilisation statenent is naintained by the
i nstitute.
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6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for ingtitutionalizing the
guality assurance strategies and processes

The internal quality assurance cell has been established with the
obj ectives of inproving the academ c and adm ni strative perfornance
of the institute and pronoting of neasures for enhancenent and
assurance of quality through internalization of quality culture and
institutionalization of best practices. Following activity

i ntroduced by the institute asquality assurance neasures:

NPTEL Online Courses and Certification: The institute has
established a | ocal NPTEL chapter with the objective of self-
assessnent of faculties and students through NPTEL online courses.
The participant is engaged in |earning the course through video

| ectures. It help the students to devel op better understandi ng of

t he courses under study and i nprovenent of their performance in the
uni versity exam nations.

Online Mock Test: By using variousonline portal multiple choice
questions that have been upl oaded by the institute faculties. The
faculties can al so avail access to question bank upl oaded by
faculties of other institutes and nake them avail able to his/her
students. Al these questions are available to the students who are
regi stered users of the portal. Each student can appear for an
onl i ne exam generated by the concerned course instructor or can

sol ve each question individually. The test result is nade avail able
to the students
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6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

The institute has set up an academ c nonitoring commttee to

conti nuously nonitor the conduction of the lectures and practical.
After establishnment of the 1 QAC, a review of teaching-I|earning
process was done based on two aspects, viz., review of the
activities perforned by faculties and non-teaching technical staff

I n consonance to their responsibilities and review of the nethods by
which faculties, departnents and the institute works to continuously
| mprove teaching quality and assure thenselves that the activities
are appropriate and well executed.

Al t hough consci ously working on inproving performance indicators

| i ke nunber of enrol nents, nunber of faculties, deputation of
faculties for FDPs, STTPs, STCs, etc., it was felt that these

i ndi cators were too crude to ensure quality in the teaching-I|earning
process. More refined approach |ike assessnment and accreditation
foll owed by process review for quality assurance was the answer.
Wth the help of this review, the | QAC suggested a coupl e of
teaching-learning reforns that were hand in hand with the objectives
of assessnent and accreditation process. One such initiative is the
establ i shnment of ‘Teaching Learni ng Devel opnent Cell (TLDC)' with

t he purpose of adopting the best teaching-learning practices for all
round devel opnent of the students and enhancenment in teaching
quality of the faculties.
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6.5.3 - Quality assurance initiatives of the E. None of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality initiatives
with other institution(s) Participation in NIRF
any other quality audit recognized by state,
national or international agencies (ISO
Certification, NBA)
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INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Safety and security: 1. Dedicated security personals. 2. CCTV
caneras 3. Internal Conplaints Commttee.

4. Discipline nonitoring cells like anti-ragging cell as well as
student welfare board. 5. A full tinme matron is nade avail able in
the girl’s hostel.

Counsel ling: A teacher-guardi an schene has been incorporated in the
institute for addressing acadenmic as well as non-acaden c issues of
t he students. The institute has appointed a | ady counsel |l or who hel ps
them in addressing the psychol ogi cal and physical issues of girl
students. The institute has even appointed a full tinme nedical
practitioner and nurse for their nedical care. Apart from sol ving

I ndi vi dual problens, the institute also works towards sensiti zing
the students as well as staff on gender issues nmeking them aware of
the social, noral and legal inplication associated w th gender

di scrim nation by organi sing gender equity sessions.

Common Room This is a social space necessary for a healthy
recreation and nutual contact anong the students. The institute has
made avail abl e common roons for boys and girls as per the

requi renent. Recreational facilities are nade available in the
common room The Principal has nom nated staff nenbers to manage the
comon roons. Locker facility is also provided.
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Annual gender sensitization
action plan https://ww. | gnscoe. sapkal know edgehub. org/d
ocunent/7.1.1 - Annual Action

Pl an_2020- 21. pdf

Specific facilities provided for
women in terms of :a. Safety and Ni |
security b. Counseling c.
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for C. Any 2 of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor-
based energy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Solid waste managenent: The solid waste before disposal is

categori sed i nto degradabl e and nondegradabl e waste. The waste |ike
remai ns of plants and kitchen waste are di sposed by neans of
conposting. Non-degradable waste |i ke, plastic wappers, sheets,
etc., are collected at source by placing trash bins at suitable

| ocations. This plastic waste is then di sposed safely through a

pl astic recycling agency.

Li qui d waste managenent: Al though being situated in the hilly
terrain with no support fromthe |ocal governnent authorities, the
institute disposes its liquid waste into the environnent safely. A
septic tank has been built to separate solid waste. The liquid waste
is then discharged into a | each field where the dissolved solids are
absorbed by soil and clear water then noves by gravity deep into the
earth to rejuvenate the ground water |evel. E-waste managenent: The
institute has a centralized procedure to collect e-waste. The
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el ectronic gadgets that nmake up for the e-waste are witten off and
then collected centrally. They are sold to e-recycler for
environnental friendly disposal. The institute has entered into a
MoU with different agencies for the sanme. Conponents |ike resistors,
capacitors, inductors, diodes, transistors, thyristors, etc., of the
el ectronic gadgets are reused in | aboratory denonstrati ons.

File Description Documents

Relevant documents like View File
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the View File
facilities

7.1.4 - Water conservation facilitiesavailable |B. Any 3 of the above
in the Institution: Rain water harvesting Bore
well /Open well recharge Construction of tanks
and bunds Waste water recycling Maintenance
of water bodies and distribution system in the
campus

File Description Documents

Geo tagged photographs / videos View File
of the facilities

Any other relevant information No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or All of the above
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping
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Various policy documents/
decisions circulated for
implementation

No File Upl oaded

Any other relevant documents

View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Ener gy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

E. None of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

No File Upl oaded

Certification by the auditing
agency

No File Upl oaded

Certificates of the awards
received

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.7 - Thelnstitution has disabled-friendly,
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment 5.
Provision for enquiry and information :
Human assistance, reader, scribe, soft copies of
reading material, screen reading

A. Any 4 or all of the above
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Geo tagged photographs / videos
of the facilities

View File

Policy documents and
information brochures on the
support to be provided

No File Upl oaded

Details of the Software procured
for providing the assistance

No File Upl oaded

Any other relevant information

No Fil e Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other

diversities (within 200 words).

e FEvents Summary
Sr. No.
Events Details
Day of Cel ebration every year
1
Wrld Water Day

22nd March

Worl d Earth Day

22nd Apri |

3

National Grl Child Day
24t h January

4

Nat i onal Youth Day
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(Birth Anniversary of Jijamata & Swam Vi vekand)

12t h January

5

Wor | d Book Day

23rd April

6

Birth Anniversary of Savitribai Phule

03rd January

7

Nat i onal Sci ence Day

28t h February

8

I nt ernational Wnen' s Day

08t h March

The institution is taking several efforts and initiatives in
provi di ng an inclusive environnent.

To build a nation of youth who are noble in their attitude and
noral ly responsi ble, the coll ege organi zes and conducted several
activities to build and pronote an environnent for ethical,
cultural, and spiritual values anong the students and staff.

Organi zation of National and International Days, Events in the
canmpus with the initiative and support of the managenment as well as
to devel op the enotional and religious feelings anong the students
and the faculty for not only recreation and anusenent but also to
generate the feeling of oneness and soci al harnony.

The institute has taken many extra efforts to provide a very
i nclusive environnent for the students and faculties as well.
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7.1.9 - Sengitization of students and employees of the Institution to the constitutional obligations:

values, rights, duties and responsibilities of citizens

e Events Summary
Sr. No.
Events Details
Day of Cel ebration every year
1
Road Safety Wek
11th to 17th January
2
Worl d Heal t h Day
07th April
3
Constitution Day
26t h Novenber
4
Human Ri ghts Day
10t h Decenber

5
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Worl d Cancer Day
4t h February

6

Nat i onal Safety Day
04t h March

At LGNSCOE, we believe in giving holistic all round education to
the students & sensitizing students on our constitutional rights,

val ues, duties and responsibilities is one of the primary educations
given at the institute through various neans.

Sensitization of students and enpl oyees of the Institution to the
constitutional obligations is done through curriculumas well as
t hrough extra-curricular activities. As per university syllabus
honors / mnors prograns are avail able for students such as cyber
security & internet of things. In this subject students study
vari ous concepts related to cybercrinme, cyberspace, Indian IT act
etc. Also, all students take a course on Environnent studies in
their first year which gives theminsight into environnent acts,
wildlife protection act, forest act, global environnental concerns
et c.

File Description Documents

Details of activities that inculcate
values; necessary to render Ni |
studentsin to responsible citizens

Any other relevant information
Ni |

7.1.10 - TheIngtitution hasaprescribed code |D. Any 1 of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The Code
of Conduct isdisplayed on the website Thereis
a committee to monitor adherence to the Code
of Conduct Institution organizes professional
ethics programmesfor students,

teachers, administratorsand other staff 4,
Annual awar eness programmes on Code of
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Conduct are organized

File Description Documents
Code of ethics policy document View File
Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
clams

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

Yes, the Institution organizes national festivals and birth / death
anni versaries of the great Indian personalities. National festivals
| i ke Republic Day (26th January), |ndependence Day (15th August) are
cel ebrated every year with great ponp and vigour. The tricolour flag
I's hoisted and is followed by cultural events. Oher festivals |ike
Teachers day, Engi neers day, QGurupourninma are al so cel ebrated. The
students are briefed about the significance of these events in their
personal lives and its need for the society. Birth anniversaries of
national |eaders |ike Chatrapati Shri Shivaji Mharaj, Rajamata

Ji j abai Bhosal e, Father of nation Mahat ma Gandhi, youth icon Shri
Swam Vi vekanand, Sardar Val abhbhai Patel (National Unity Day),

etc., are also celebrated in the institute. The institute al so
observes Yoga day, Constitution Day, Jal D n, Environnent day and
their inportance is briefed to the staff and students.

File Description Documents

Annual report of the celebrations No File Upl oaded
and commemorative events for
the last (During the year)

Geo tagged photographs of some View File
of the events
Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.
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Best Practice — |
1. Title: Effective Teaching Learning System
Best Practice — I

1. Title: Departnmental Students Association

File Description Documents

Best practices in the Institutional
website https://ww. | gnscoe. sapkal know edgehub. ora/d

ocunent/7.2.1 Best Practices 2020-21. pdf

Any other relevant information
Ni |

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words

The field of engineering is dynamic and it is anticipated from

engi neers to devel op thensel ves to work across various disciplines,
with others, and continually adapt to new chall enges. The institute
has thus devel oped a practice to bridge the skill gap that exists
within its students as foll ows:

* At the second year level, the university has introduced courses
| i ke soft skills, enployability skills and devel opnent, industrial
managenent, etc. For these courses, the institute has appointed
professional trainers to inprove the communi cation and witing
skills of the students.

At the third and final year level, the institute has introduced a
one week training programfor groom ng students in aptitude, soft
skills, interviews, group discussions and career counselling.

e In addition to this, the institute regularly organi zes expert
tal ks, sem nars and wor kshop on subjectslike tine nmanagenent, risk
managenent, skill devel opnent and notivational talks.

e The institute has constituted the ‘Institute-Industry and
Institute-lnstitute Interaction Cell’. This cell has coll aborated
with a nunber of industries in the formof MOUs and |inkages.
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e The institute notivates students to undertake internship and the
final year project work in industry so that they becone famliar
Wi th the industry culture andenhance their enployability
probability.

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year

e Academ c and Admi nistrative Audit of the Institute.

e Standardi zati on of Feedback Systemfromall the stake hol ders
such as students, Alumi, Parents and Faculti es.

e Expert talk on Quality Awareness.

e |nprove industry interaction by signing of MU s,
establ i shnent of industry |inkages, arranging industrial
visits and expert talk of industry persons.

e Increase the student participation in prograns organi zed for
i ncul cati ng val ue system anong st udents.
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