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To,

The Chairman & Managing Director,
Kalyani Charitable Trust,

Sapkal Knowledge Hub,

Anjaneri, Nashik — 422 213.

Subject: Approval of Perspective Plan for 2026—-27 to 2030-31

Respected Sir,

The Internal Quality Assurance Cell (IQAC) of the Institute has prepared a Perspective Plan for
the next five years (2026-27 to 2030-31) in accordance with the guidelines of the National
Assessment and Accreditation Council (NAAC). The Perspective Plan has been prepared
through detailed discussions and deliberations with various stakeholders, including the Heads

of Departments (HoDs), as well as during meetings of the IQAC.

We hereby submit the Perspective Plan for your kind consideration, suggestions, and approval.
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PERSPECTIVE PLAN: 2026-27 TO 2030-31

1. Academic Excellence

e Strengthen Outcome-Based Education (OBE), academic monitoring, continuous assessment and
CO-PO attainment.

e Promote ICT-enabled, experiential and industry-oriented teaching-learning practices.

e Strengthen mentoring, student feedback, academic support and remedial measures.

e Continuously enhance faculty competencies in pedagogy and emerging technologies.

2. Faculty Development

e Encourage participation in FDPs, STTPs, workshops, conferences and professional certification
programmes.

e Promote higher qualifications, research publications, patents, consultancy and industry exposure.

e Develop an annual faculty development plan aligned with institutional and departmental needs.

3. Research, Innovation & Entrepreneurship

e Strengthen research culture through funded projects, quality publications, patents, consultancy
and collaborations.

e Promote innovation, IPR, student projects, prototypes, start-ups and entrepreneurship through
R&D Cell, lIC and EDC.

e Organize research, innovation and entrepreneurship-oriented workshops, conferences and training
programmes.

4. Industry Interaction & Employability

e Strengthen Industry-Institute Interaction through relevant MoUs, internships, industrial visits and
expert interactions.

e Enhance employability through technical training, aptitude, communication, soft skills, career
mentoring and placement preparation.

e Increase industry participation in projects, curriculum enrichment and skill development.

5. Student Development

e Promote technical competency, leadership, communication, professional ethics and lifelong
learning.
e Encourage participation in value-added courses, certifications, competitions, sports, cultural
ctivities, NSS and professional societies.
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6. Social Responsibility & Ethical Values

e Strengthen NSS and community outreach addressing social, educational, health and environmental

needs.

e Promote professional ethics, human values, gender sensitization and responsible citizenship.
e Encourage student participation in community service and socially relevant projects.

7. Green Campus & Sustainability

e Promote tree plantation, biodiversity, rainwater harvesting and water conservation.
e Strengthen energy conservation, waste management, recycling and reduction of plastic use.
e Create greater environmental awareness and sustainable practices across the campus.

8. Digital Transformation & E-Governance

e Strengthen ERP-enabled academic and administrative processes and digital record management.
e Expand smart classrooms, digital learning resources, online feedback, attendance and academic

monitoring.

e Maintain transparent and regularly updated institutional website disclosures.

9, Infrastructure & Resource Augmentation

e Modernize laboratories, workshops, classrooms, computing facilities and library resources in a

phased manner.

e Strengthen central facilities, student amenities, sports and other support infrastructure as required.
e Explore permissible resource augmentation through consultancy, sponsored research, industry and

alumni support.

10. Alumni Involvement

e Strengthen the Alumni Association, database and regular alumni engagement.
e Utilize alumni support for mentoring, expert lectures, internships, placements and institutional

development.
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